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1.0 Executive Summary         
 
The Walgett Shire Tourism Destination Strategy is essentially to indicate actions required to 
accelerate tourism growth in the Shire and to assist in developing a coordinated and strategic 
tourism development approach for the Walgett Shire Council (Council), key stakeholders and the 
entire Walgett Shire community. 
 
The strategy serves a primary purpose of developing effective tourism management issues for the 
Walgett Shire that will empower local organisations and provide Council with clear direction on 
actions required to ensure sustainable tourism growth.   
 
To enable tourism growth in the Walgett Shire effective and sustainable infrastructure development 
must occur. The Walgett and District Tourist Association (WDTA) and Lightning Ridge Tourist 
Association (LRTA) have identified infrastructure issues vital to facilitate and accelerate tourism 
growth.   
 
Signage is an important asset for tourism development. Currently signage is limited in Walgett 
Shire. A review of the road signs will be conducted and a plan developed that will form a 
submission to the Roads & Traffic Authority (RTA) and Council to provide adequate signage.  
 

Consistency in marketing communications throughout the Shire will ensure that target markets are 
reached.  It is vital that effective marketing plans and ongoing assistance from Council in marketing 
communication activities occurs. 
 
The ongoing success of the Walgett and Lightning Ridge Visitors Information Centres is essential 
to providing quality service to visitors. The introduction of a level three Visitor Centre at 
Collarenebri will ensure all major highways into the shire are covered which will improve visitor 
services and enable greater data collection and subsequent analysis. 
 
In an effort to develop a diverse tourism product and promote local Aboriginal culture, Walgett 
Shire Council will consult local Indigenous groups to identify their expectations of tourism and what 
they would like to achieve. This includes exploring the possibility of developing an Indigenous 
Tourism Product Action and Implementation Plan to preserve and promote Aboriginal Culture and 
make it accessible to interested parties in a respectful and accurate way. 
 

The methodology used in developing this Tourism Destination Strategy involved workshops with 
the WDTA and LRTA along with consultation involving Council staff and local businesses.  
Secondary research was conducted utilising NSW Tourism, The Outback Regional Tourism 
Organisation (ORTO) and Australian Bureau Statistics (ABS) Data as well as research from  
‘Our Vision – 2004 and Beyond’. 
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2.0 Our Vision/ Our Mission 

 

OUR VISION 

For Walgett Shire to be recognised as an outback destination 

encompassing a number of unique tourism products and 

experiences 

 
 

 
 
 
 

 

 

 

 

OUR PURPOSE / MISSION 

To showcase a thriving, harmonious and scenic shire wide 

community and environment that is developed in a sustainable 

manner 

Long Neck and Six-Pack by John Murray 
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3.0 Key Objectives         
 
The key objectives of the strategy all relate to the increase in tourism across the shire to assist in 
ongoing economic development. 
 
 

1. Continue to implement strategies to increase the level of visitor experience – before, 
during and after their visit. This includes marketing, visitor information centre 
experiences, signage, customer service, variety of attractions, and accommodation. 

 
2.  Increase the level of visitation to and visitor expenditure within Walgett Shire. 
 
3. Ensure that the needs and expectations of visitors are understood and met. 

 
4. Encourage and facilitate the development of tourism attractions, accommodation, 

events and infrastructure within the Shire. 
 

5. To formalise the existing partnership between the Council and the towns and village 
communities; to develop the Shire’s tourism sector. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Walgett Shire Mud Map by John Murray 
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4.0 Walgett Shire – An Overview      �
 
Walgett Shire is on the ‘Edge 

of the Outback’, located on the 

productive black soil plains of 

Northern New South Wales 

and covers an area of 22,000 

square kilometres. Walgett 

Shire it is situated 696km 

North West of Sydney 124km 

east of Wee Waa and 114km 

north of Coonamble. Walgett 

Shire is home to the 

magnificent Barwon and 

Namoi rivers, perfect for fishing 

and other recreational 

activities. The main industries 

include sheep and cattle farming, 

wheat, cotton and other crops, as well as, mining the black opal, Australia’s National Gemstone.  

 

The shire comprises a number of towns and villages including Walgett, Lightning Ridge, 

Collarenebri, Burren Junction, Carinda, Rowena, Pokataroo, Cumborah, Cryon, and  

Come-by-Chance, Grawin, Glengarry and Sheepyards. 

 

The main visitor attraction is Lightning Ridge, the home of black opal. It is a place for a special 

cultural experience, fifty different nationalities live and work together in a remote outback mining 

town. There are many other things to see and do in Walgett Shire including fishing, bird watching, 

opal mining and fossicking, visiting sacred aboriginal sites, viewing wheat and crop harvesting, 

viewing native animals in their natural habitat or just relaxing watching beautiful sunsets and 

enjoying clear night skies. 

 

There have been archaeological discoveries at Cuddie Springs an ancient lake bed that shows life 

in the area up to 40,000 years ago with evidence of tools that were used by man some 20,000 

years ago.  

 

Map of New South Wales detailing the Outback 
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Aboriginal culture has a special place in the Shire with significant historical and cultural sites dotted 

across the entire region. It is made up of Gamilaraay, Yuwaalaraay and Ngiyambaa countries, 

Walgett means 'the meeting of two waters' in Gamilaraay language, and is where the Namoi River 

meets the Barwon. 

 

Sporting and recreational pursuits are a high priority in the shire and most local communities 

support facilities including golf courses, tennis courts, lawn bowls and swimming pools. 

 

Schooling is also well served in the area with one secondary high school, two central schools, 

seven primary schools, seven preschools, distance education, a mobile children’s service and 

various childcare services.  

 

The main routes through the shire are the Kamilaroi Highway running east west from Quirindi to 

Bourke the Great Inland Way which links Sydney to Cairns. The Shire is also connected to the east 

by the Gwydir Highway. 

 

The nearest railway stations to the shire are at Dubbo, Moree and Narrabri. The shire is serviced 

by a daily Countrylink coach service that connects with train services at Dubbo. The Countylink 

stops are located at the Opal Cave in Lightning Ridge and Gray Park in Walgett. 

 

Walgett and Lightning Ridge are serviced by 

Airlink services daily. These air services are 

targeted primarily at business travellers, the 

visiting friends and relatives market and local 

residents travelling to and from Sydney. There 

is also an airport at Dubbo approximately three 

hours from Walgett, which is often used to 

access the shire due to more frequent flights 

and lower airfares.  

 

 

Old style mining vehicle 
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5.0 Market Analysis          

 
While it is difficult to accurately measure visitor numbers to the Shire, both Lightning Ridge and 

Walgett Visitor Information Centres are providing an effective method in data collection that was 

non-existent in the Walgett Shire five years ago. Tourism NSW have also helped increase 

accuracy by devising formulas to measure visitor numbers based on figures obtained from Visitor 

Information Centres. Local accommodation operators provide insight into visitors stopping in the 

Walgett Shire and it is obvious that the autumn and winter months are the peak visitor periods. 

There is however, an opportunity to broaden the seasonal visitation with event tourism as we have 

seen maximum occupancy in accommodation places in Lightning Ridge with events such as the 

Lightning Ridges Goat Races, International Opal Jewellery Design Awards and Expo.  

 

Visitor numbers have greatly improved in the three years that the Walgett Visitor Information 

Centre has been operating, with a 400% increase in visitor numbers to the Centre. Lightning Ridge 

has in the last year seen a 3% downturn in visitor numbers to the Centre but this is to be expected 

with an average 7% decrease in actual trips taken across New South Wales. 

The current drought has had a direct impact on local families in Walgett Shire and is causing job 

loss and limiting potential investors to the area. The one positive for tourism and farmers alike is 

the establishment of secondary businesses. Such as on-farm accommodation and farm tours. 

These businesses draw tourists and visitors to the area for the real outback experience and are a 

secondary income for farmers. 

Fuel prices have risen dramatically during the last twelve months, which have increasingly affected 

outback regions including Walgett Shire. Cars & caravan/motor homes are the main form of 

transport used by relevant market segments and the current fuel prices are forcing travellers to 

take shorter trips and only visit places that are shorter in distance from their homes. Nomads or 

true travellers who are on the road a majority of the year are spending less on accommodation, 

food and souvenirs in response to these rising fuel prices.  

As a result of the closure of “Roontheben Caravan Park” at Walgett in late 2005, Walgett Visitor 

Information Centre has been forced to send over 100 hundred caravans and campervans onto 

other destinations including Moree, Brewarrina and Coonamble.  
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It has been noted by visitor information staff that there is a major increase in this market segment 

in the region and the negative consequences of being without a caravan park in the town of 

Walgett and the greater Walgett Shire is evident. Without a caravan park, more and more visitors 

are passing through the town and not spending money. 

 

After speaking with many visitors both in Walgett Shire and at tradeshows around the country, the 

negative reputation associated with Walgett is widely established in all market segments and often 

prevents travellers stopping in the town. Another problem is that Walgett Shire is not widely 

recognised and travellers do not associate Lightning Ridge with Walgett Shire. Although Lightning 

Ridge is very well known on its own, marketing campaigns that promote the Shire as a whole do 

not reach the intended target markets as they do not maximise the competitive advantage that is 

Lightning Ridge. 

 

Lighting Ridge’s main visitors are people attending events, caravanners and motor homes, 

families, fossickers and gem enthusiasts (including lapidary clubs), tour groups, touring traffic and 

local and regional visitors. Minor markets include birdwatchers, family history researchers, people 

visiting friends and relatives, work related travellers and other special interest groups such as 

people attracted to the artesian bore baths. Lighting Ridge is a major destination on people’s 

itineraries, so it is essential Lightning Ridge becomes the focus of marketing and promotional 

initiatives.  

 

Aboriginal tourism is a niche market and includes a wide range of experiences built around tourist 

visitation. Over 130,000 international visitors came to Australia last year to experience Indigenous 

culture and spent $426 million on indigenous tourism. Over 410,000 visitors or 10% of all visitors to 

Australia said they experienced Aboriginal arts, crafts and cultural displays. Approximately 20,000 

tourists visited an Aboriginal site or community. The growing interest, awareness and desire to 

experience Aboriginal culture, art and lifestyle particularly by international visitors provides 

significant, exciting opportunities for Aboriginal people to further develop viable and sustainable 

tourism ventures and to be more actively involved in the mainstream tourism industry.  

 

Major barriers to visiting Walgett Shire and Outback NSW as identified by Outback Regional 

Tourism Organisation and the Travel Research Centre in their qualitative findings, December 2005.  

Are a lack of information and understanding about what is to offer, lack of infrastructure, the time it 

takes to reach the outback and concerns about personal safety. 
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5.1 Visitation 
 

Based on information from the National and International Visitor Surveys and other market 

research undertaken by Tourism NSW and the Travel Research Centre on behalf of the Outback 

Regional Tourism Organisation (ORTO), the main characteristics of visitation to the Outback NSW 

Region in the year ending March 2006 are summarised below. The visitation trends are likely to be 

skewed by the performance of Local Governments (LGA’S) along the Kidman Way and to a lesser 

extent the Kamilaroi Highway. 

 

Domestic Overnight Visitation 
 

· In 2005-2006 the region received 401,000 domestic overnight visitors who spent 1.5 million 

nights in the region.  

· The number of domestic overnight visitors to the region in 2005-2006 was down 18.3% on 

2004, with nights spent down by 46.7% on 2004. 

· 57.6% visitors were from intrastate (regional NSW contributed more than Sydney for both 

visitor and nights). 42.4% of visitors came from interstate with South Australia the biggest 

interstate market while Victoria with 45.7% was the biggest for nights stayed in the region. 

· The primary purpose for visiting the region was for holiday and leisure purposes, 

accounting for 42.6% of visits.  

· 24.3% of nights in the region were spent on the property of friends or relatives. Standard 

hotel and motels (below 4 stars) attracted 23.9% followed by caravan parks or commercial 

camping grounds at 11.9%. 

· The majority of visitors to the region travel by private car (83.0%). In the year ended 

December 2005 overnight domestic visitors spent on average around $91.00 per night in 

the region. 

 
Domestic Daytrip Travel 
 

· The region received 222,000 domestic daytrip visitors, a 13.8% increase on year ending 

December 2004. Outback NSW received .8% of daytrips to regional NSW, a 1% increase 

on 2004.  

· In the year ended December 2005 domestic daytrip visitors spent on average $72 per trip 

within the region. 
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International Overnight Travel 
 

· In the year ended March 2006 the region received 15,800 international overnight visitors. 

This is down by 1.7% on the year ending March 2005. 

· The region received 2.8% of visitors to and 3.5% of nights in Regional NSW. Compared to 

the year ended March 2005, the share of visitors was down by 1% point while the share of 

visitor nights was up by 2.9% points. 

· The primary purpose for visiting the region was holiday/pleasure with 87.9%. Visiting 

friends and relatives was 7.4%, followed by employment at 3.6%. 

· Major origin of international overnight visitors was Other Europe with 25.9%, the United 

Kingdom was the source of 17.4%, followed by the USA with 15.4%.  

· 69.8% of nights in the region were spent in the home of a friend or relative while 11.1% of 

nights were in a rented house, apartment, unit or flat with only 8.1% staying in a standard 

hotel or motel. 

· In the year ended December 2005 international overnight visitors spent on average $47 per 

night in the region. 

· Australia received 475,000 domestic overnight Aboriginal tourism visitors for the year 

ending December 2004, accounting for 4.3 million domestic Aboriginal tourism visitor 

nights. The average length of stay was 9 nights. 

 
Decline in Domestic Visitation 
 
The current tourism situation in NSW has seen a 5% decrease in traveller spending, a 7% 

decrease in trips taken and a 9% reduction in nights spent in NSW as stated by Tourism Australia. 

ORTO attributes the decline to a combination of factors including: 

· The prolonged drought – with travellers not wanting to visit drought affected areas. 

· Discount airfares – the introduction of discount fares has made it considerably cheaper to 

travel interstate and to the popular holiday destinations, with the cost of flying in some 

cases being cheaper than driving. 

· Changes in holiday and leisure patterns with a trend towards short breaks and shorter 

holidays. 

· Competition from outbound destinations, fuelled by a stronger Australian dollar and low 

airfares. 

· Competition from other areas of expenditure for discretionary income (home theatres). 

· Rising petrol prices has also negatively affected travel patterns over the last 18months. 
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Research undertaken by ORTO in 2005 identified True Travellers and Wanderers as the main 
markets for the region.  
 
True Travellers – Profile 
 
· True Travellers do not consider travel in 

Australia until they have travelled 
overseas. 

· Being a true traveller is an attitude and 
not an age group. 

· All types of family groups are 
represented. 

· Professional and highly urbanised in their 
lifestyle choices. 

· The desire to travel to outside cities to 
learn about new and different lifestyles 
was strong. 

· Those originally from rural/Outback areas 
a re-connection to their past. 

· Travel experience eclectic and covered 
both overseas and Australia. 

· Most are in their late 20’s to 30’s. 
Wanderers – Profile 
 
· Covered full range over 45. 
· Interesting personalities. 
· A wide variety of interests. 
· Strong participation in the voluntary 

sector. 
· Families especially grandchildren figure 

largely in descriptions of their lives. Travel 
was sometimes with and without children 
and grandchildren. 

· Positive about life – especially visitors to 
the Outback. 

· Travel is a major part of this zest for life. 
· Many are affluent, but all are frugal. 
 
 

 

The main findings of this research relevant to Walgett Shire were: 

· With the aging population there is likely to be an increase in the Wanderer market. 

· There is a trend towards nature-based tourism. 

· Self contained accommodation is becoming increasingly popular particularly in the wanderer 

markets. 

· The types of travellers who have visited or are likely to visit Outback NSW region are those 

who show a strong tendency to be passionate about specific issues, in particular: 

- Nature bird watching, bushwalking, fishing;  
- Education; 
- Technology; 

· Factors likely to influence the decision to visit Outback NSW region include: 

- Different from everyday life; 
- Creates a sense of refreshment and renewal; 
- Learning for wanderers and experiencing for true travellers; 
- Gain perspective on our life by contrasting it with others; 

 

Quantitative findings from the Travel Research Centre conducted in December 2005 show that the 

estimated regional share of visitation for each section of Outback NSW was: 

· Bourke/Walgett/Lightning Ridge area was 19% compared to 66% at Broken Hill/Tibooburra 

and 7% for both Wentworth/Balranald and Hay/Griffith areas.  
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5.2 Marketing Mix 
 

Locality Primary Markets Secondary /Minor Markets 

Walgett 

Highway Traffic 
Touring Traffic 

Local & Regional Residents       
Visiting Friends & Relatives (VFR) 

Business Travellers 
 Backpackers 

Caravanners / Motorhomes 
Event Attendees 

Anglers 
Birdwatchers 

History Researchers 

Lightning Ridge 

 
Touring Traffic 

Local & Regional Residents           
VFR  

Business Traveller 
Backpackers 

Caravanners / Motorhomes 
Event Attendees 

Fossickers 
Touring Groups 
Bird Watchers 

History Researchers 
School Groups 

Collarenebri 

Touring Traffic 
Passing Traffic 

Local & Regional Residents 
VFR 

Bird Watchers 
Anglers 

Caravanners Motor homes 

Burren Junction 

Passing Traffic 
Touring Traffic 
Backpackers 

Local and Regional Residents 
VFR 

Touring Groups 
Event Attendees 

Birdwatchers 
Caravanners / Motor homes                        

Bore Bath 

Cryon Touring Traffic 
VFR 

Backpackers 

Carinda Touring Traffic 
VFR 

Event Attendees 
Bird Watchers 

Come by Chance Touring Traffic 
VFR 

Event Attendees 
Bird Watchers 

History Researchers 

Cumborah Touring Traffic 
VFR 

Bird watchers 

Grawin, Glengarry 
Sheepyard 

Touring Traffic 
Local and Regional Residents 

VFR 

Caravanners / Motor homes 
Touring Groups 
Event Attendees 

 
* Marketing mix determined by Visitor Information Officers with research gathered from ORTO and Tourism NSW 
* See Glossary on page for definitions 



TOURISM DESTINATION STRATEGY 2007 – 2010   

 

Prepared by Alana Douglas  
Adoption date:  20 February 2007 
Review date:  February 2008   Page 14 
 

 
5.3 Accommodation Base 
 
Key Issues 

· Limited accommodation in the motel sector. Capacity constraints limit the potential to build a 

number of markets including events, conferences and meetings, group travel and coach tours. 

· Meeting the needs of the growing motor home, campervan and caravan markets. 

· Limited training opportunities for accommodation staff impinges on visitor experience.  

 
Existing Supply 

· Lightning Ridge can sleep approximately 300 people, it has a number of accommodation 

outlets with four hotel/motels, three caravan & camping parks, four fully self contained 

accommodation, one bed and breakfast and one farm stay,. Lightning Ridge caters to most 

markets but is often at 100% occupancy during peak season and events. 

· Walgett has two motels, two hotels and one cabin style accommodation; it currently does 

not have a caravan park. There are no self contained accommodation places which may 

affect a major market in the business traveller.  

· Glengarry offers dormitory style accommodation. *Please note there are no formal or crown 

road corridors passing through Grawin, Glengarry or Sheepyard opal fields. 

· Collarenebri has one hotel. 

· Burren Junction offers both cabins and powered caravan sites at the local hotel. However 

many caravanners stay on the Bore Bath site. 

· Carinda has one hotel. 

· Come by Chance does not offer permanent accommodation however a campsite is made 

available for the annual Come By Chance Races. 

· Cryon offers backpacker and dormitory style accommodation. 

· Caloola offers a luxury boutique bed and breakfast situated between Walgett and 

Collarenebri. 

· Camping is also undertaken on a number of crown reserves throughout the Shire, with the 

most popular areas being on the banks of the Barwon River.  
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Town Property Rooms & Facilities 

Walgett Walgett Motel 25 units, restaurant & pool 

 Oasis Hotel 12 units, meals available 

 Coolabah Motel 18 units, pool & guest laundry 

 Gateway Hotel Motel  6 units, on site bottle shop 

 Nolans on the Barwon 19 units, restaurant & pool 

Caloola (property) Caloola B&B 3 queen rooms and meals & farm tour 

Cryon Nomads Cryon Hostel accommodation & meeting facilities 

Lightning Ridge Black Opal Motel 12 Units 

 Bluey Motel 9 Units 

 Lightning Ridge Hotel 
Motel 

40 cabin style Units, restaurant & pool 

 Wallangulla Motel 42 units, barbeque & guest laundry 

 Black Opal Holiday Units 
1 bedroom unit, 4 bedroom house, fully 

self contained 

 Crocodile Caravan and 
Camping Park 

16 powered sites and cabins, camp 
kitchen and pool 

 Fossickers Cottages 
1 bedroom, 2 bedroom cottages, full self 

contained 

 Lightning Ridge Caravan 
Park 

22 powered and un-powered sites, 
barbeque & guest laundry 

 Lightning Ridge Hotel 
Motel Caravan Park 

10 cabins, 47 powered sites, 3 grass 
camping areas 

 Lorne Holiday Station 
Fully self contained houses, powered & 

un-powered sites, cater to school groups 

 Sonja’s Bed and 
Breakfast 

4 rooms and home cooked meals 

 Tram O Tel 4 self contained units 

Collarenebri Tattersall’s Hotel 12 units, bistro & dining room 

Burren Junction Junction City Hotel 8 cabins, barbeque & restaurant 

Glengarry Glengarry Hilton Hostel/backpacker with meals available 

Carinda Willie Retreat Macquarie 
Marshes 

Camping grounds, cabins & powered sites 
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Directions Forward 
 
There is a need to improve and expand the accommodation sector in Walgett Shire. The lack of 

capacity limits the potential to build some markets, particularly the coach tours and events markets 

while lower standard facilities and infrastructure are deterrents to use. The suggested directions for 

moving forward are: 

 
· Explore with ORTO, Orana Area Consultative Committee (OACC) and with local business 

organisations, options to provide training or other programs to improve customer service 

standards within the accommodation and business sectors. 

· Council to seek out new and support any existing developments for 4-5 star 

accommodation within the Shire – particularly Walgett and Lightning Ridge. 

· Investigate options for temporary accommodation in each of the towns and villages to 

support events and activities. This may include the development of temporary camping 

areas, hiring and erecting tents the use of community halls and/or the introduction or a 

billeting program. 

· Review accommodation signposting to ensure that visitors are aware of accommodation at 

the town entry points and that directional signs are strategically located and highly visible.  

· Council to support the development of new caravan parks in Walgett and Collarenebri by 

investigating their viability and encouraging private investment through marketing and 

promotion. 

· Council to investigate the possibility of introducing fully self-contained accommodation for 

business travellers including contractors and entertainers in Walgett. 

· To rationalise the areas available for free camping along the Barwon and Namoi rivers, in 

order to minimise the potential for environmental problems and facilitate effective 

management. The feasibility of providing basic facilities and an information board in these 

areas should be explored. 

· To upgrade Lightning Ridge Caravan Park (Council owned) adhering to standards and 

updating amenities as well as the look of the park. 

 
 
 
 
 
 
 
*It should be noted that any new caravan park will need to meet the Caravan park licensing requirements 
and standards. 
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5.4 Attractions & Activities 
 
Key Issues 
· Attractions are concentrated in Lightning Ridge with no high profile or icon in other areas of 

the shire. 
· Some of the products in the Shire (eg Bird Trails, Tours and Bore Baths) are not as well 

presented as similar products in adjoining Shires. 
· The attraction and activity base of Walgett Shire needs to be considered in relation to what 

the shire can offer, and in the broader context of what is available in the surrounding region – 
synergies and competition. 

 
The attractions and experiences offered in the surrounding region are summarised below. In 

developing new product, Walgett Shire needs to concentrate on developing products and 

experiences that will compliment and strengthen this base rather than duplicate it. 

The number and range of attractions within the region and along the highway leading into the 

region have increased substantially in recent years as towns, villages and local industries have 

endeavoured to capitalise on tourism: 

 

· Mt Kaputar National Park – Narrabri 

· Hot Springs and Mineral Baths – Moree 

· Australian Cotton Centre  - Narrabri 

· Country Music – Tamworth 

· Back of Bourke Exhibition Centre – Bourke 

· Paddle Steamers – Bourke 

· Western Plains Zoo - Dubbo 
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Existing Supply 
 

LOCALITY ATTRACTIONS & ACTIVITIES  LOCALITY ATTRACTIONS & ACTIVITIES 

Walgett Walgett Visitor Information Centre  Lightning Ridge John Murray’s Art Gallery 

 Historical Society Rooms   Black Queen 

 School of Distance Education   Arts & Craft Society 

 Hot Artesian Bore Baths   Bottle House 

 Two Rivers Meeting Site   Goondee Aboriginal Keeping Place 

 Historic Buildings   Historical Society & Heritage Cottage 
Gallery 

 Norman Tracker Walford Walkway   Swimming Pool & Theme Park 

 Barwon & Namoi River - camping, 
fishing, canoeing, river walks 

  Visitor Information Centre 

 Alex Trevallion Park   Hot Artesian Bore Baths 

 Bird Watching   Astronomers Monument 

 RSL Memorial Garden   Kangaroo Hill Tourist Complex 

 Wagons at Apex Park   Walk in Mine 

Burren Junction Hot Artesian Bore Baths   Amigos Castle 

 Camping   Fossicking 

 Fishing – Pine Creek   Car Door Explorer Tours 

 Tours   Bird Watching 

 Bird Watching   Black Opal Tours 

Pokataroo Railway Relics   Outback Opal Tours 

Come By Chance Campdraft   Opal & Fossil Centre 

 Historical Buildings   Open Cut 

Grawin Glengarry 
Sheepyard Opal Fields War Memorial  Collarenebri Fishing 

Rapids below Weir 

 Sweeney’s Art & Craft Cottage   Sacred Aboriginal Cemetery 

 Unique Pubs   Tours 

 Car Door Tours   Indigenous Carved Trees 

Carinda Cuddie Springs Archaeological Dig   Cotton Tours 

 Macquarie Marshes   Historic Buildings 

 Fishing    

Cumborah Bird Watching  Cryon Nomads Cryon Silo 

   Rowena Merrywinebone Cotton Gin 
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Directions Forward: 
 
There are a number of attractions, facilities and localities within the Shire that have the potential to 

increase visitation and encourage visitors to stay longer in the Shire. These facilities and localities 

include: 

· Artesian Bore Baths  

There are three main bore baths in 

the Walgett Shire these include 

Walgett, Lightning Ridge and 

Burren Junction. Burren Junction 

is well situated to attract a large 

number of caravans, campervan  

and motor homes, every year many  

set up camp at the site and stay for several days enjoying the facility and the company of 

other campers. Visitation to the Baths is concentrated during the cooler months. 

 

To improve visitation to both Walgett and Burren Bore Baths the site could be made more 

inviting with greater access to facilities (Walgett’s amenities are only available during 

swimming pool opening hours). The Lightning Ridge Baths have better serviced facilities 

with showers and toilets and barbeque facilities provided for users. The development of a 

camp kitchen area where visitors can mix is highly desirable in attracting the vans that 

travel in convoy and also for targeting social groups. A visitor information board with other 

things to do in the Shire is also a way of encouraging longer term visitation. 

 

Marketing the bore baths will be a major priority for Council in 2007, The bore baths are a 

major selling point and branding them will be a significant initiative. Another option put 

forward was combining all free bath sites in the region and marketing them as a trail, that 

travellers can follow. Additional signage at all highway entrances is also being looked at in 

conjunction with the Kamilaroi Highway to increase traveller’s knowledge of all three baths. 

 

As many travellers tend to stay on site it may be worth looking into on-site accommodation. 

Cabin accommodation would appeal to many market segments and would be reasonably 

cost effective to establish. Another option is the use of permanent tents, similar to the tents 

used at Carnarvon Gorge in Queensland.  

 

Camping at Burren Junction Bore Baths 
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· Aboriginal Tourism 

Walgett Shire has a large Aboriginal population; it is made 

up of Gamilaraay, Yuwaalaraay and Ngiyambaa countries. 

Aboriginal tourism would be a fantastic opportunity for the 

local Aboriginal community to participate in, major benefits 

associated with Aboriginal tourism include; providing a 

vehicle to facilitate pride among the Aboriginal community in 

the intrinsic culture and history of Aboriginal life and assist in 

a greater understanding of Aboriginal culture by non – 

Aboriginals. Lightning Ridge already has some Aboriginal 

products in the form of Barriekneal which displays and sells 

local Aboriginal art and craft as well as the “Goondee” an 

Aboriginal keeping place that allows visitors to view weapons 

and bark carvings and other traditional Aboriginal tools in an 

interactive and educational environment.  

There is also an extensive language program that could be developed into a tourism venture. 

Walgett Shire has the ability to develop Aboriginal Tourism, enterprises and activities that could 

be looked at may include: guided tours, educational programs, accommodation, performance, 

exhibitions, and interpreted sites; cultural, heritage and natural, bush tucker or catering, craft, 

retail outlets and events. The local Aboriginal Elders will be a guiding force in developing this 

sector and will ensure and promote authentic and distinctive local Aboriginal culture whether 

traditional or contemporary.  

It is essential that all support and funding groups are identified and training is made available 

for any Aboriginal people with an idea or possible venture. 

 

· Opal Mining 

Lightning Ridge is an internationally recognised location for opal mining. It has 

approximately 80,000 visitors per year and is well established in a vast majority of markets. 

Lightning Ridge is “Home to the Black Opal” the most precious type of opal, that cannot be 

found anywhere else in Australia. This should be capitalised on to draw in more tourists 

especially special interest tourists specifically focused on fossicking.  
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The Walk-in-Mine is the only mine left for  

public viewing. The open cut is another  

major attraction related to mining. There  

is also a public fossicking area at the  

Lightning Ridge Visitor Information  

Centre and a number of retail outlets  

that offer viewings of opal cutting and  

show the entire process on video or  

through photos.  

 

Tours are offered daily that take visitors around Lightning Ridge and show them these 

major attractions but it may prove beneficial to develop tours for special interest groups that 

take visitors into mines. Public liability insurance has a huge influence on activities tourists 

are able to enjoy. Grant or subsidies for tourism providers need to be sourced to ensure 

these activities can be enjoyed by tourists. 

 

· Lightning Ridge Opal and Fossil Centre 

Lightning Ridge Opal and Fossil Centre (LROFC, or the Centre) is a world-class national 

museum facility being developed in Walgett Shire. The Centre will preserve, display, 

research and interpret the world’s greatest public collection of gem opal and globally 

significant opalised fossils from the nearby opal fields. The Centre will explore and 

celebrate the distinctive heritage and social history of ‘the Ridge’ – 

including the lives and achievements of the area’s Aboriginal 

people, the town’s remarkable and harmonious multiculturalism, 

and the extraordinary lives of the opal miners. 

 

The Centre will be a catalyst for economic and community cultural 

development and a national facility for education and research. It 

will be a major tourism hub in north-western New South Wales and 

an international tourism asset, drawing visitors from coastal tourism  

hot-spots then dispersing them through the community and 

beyond, into the outback.  

Inside an opal mine 

Fossicking for opal 
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It will offer employment and skill development opportunities for residents of Walgett Shire. 

Alongside major permanent exhibitions, it will house community facilities including a 

cinema, cafe, meeting and teaching spaces and a gallery for exhibitions and performances 

generated both locally and elsewhere. 

LROFC will make an unprecedented contribution to the local economy through awareness 

of Lightning Ridge and Walgett Shire, and recognition of the area’s assets. The centre will 

serve the broader community as a dynamic hub for tourism, education and commerce, 

seeking to strengthen and support other industries and enterprises. 

The board of management for LROFC is developing strong links with Federal and NSW 

State Government departments, the University of New South Wales, Museums & Galleries 

NSW and other organisations active in tourism, the opal industry, museums and heritage, in 

order to advance the design, planning and operative proposals for this facility.  Local 

partnerships are being developed. 

At the time of writing, LROFC has obtained title on the site for the museum development; 

has engaged architects and exhibition designers; has second drafts of its building plans; 

has a growing collection already worth half a million dollars and being used for scientific 

research; and is actively serving its local community with 

events, workshops, lecture series and other public programs. 

 

· Car Door Tours – Self Drive Tours 

The Lightning Ridge Tourist Association has designed four self 

drive tours to cater to the self drive market which enables 

travellers to see the major attractions of Lightning Ridge 

without getting lost or driving onto private or unsafe places. 

These tours are perfect for the major target markets to Walgett 

Shire as most drive a private car. They allow for an 

unstructured exploration of Lightning Ridge that let tourists 

take it at their own pace. 

 

 

 
 
 

Car door tours 
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5.5 Events 
 
Key Issues 

· The importance of events in generating business for the towns and villages and the need to 

build on the event base. 

· Accommodation constraints limit the potential of event growth. 

· Volunteer burn-out and the need for some professional assistance with the development, 

organisation and marketing of events. 

· Basic infrastructure & monetary constraints limit the opportunity to bid for events. 

 
The not-for-profit sector within the Walgett Shire has been successful in developing a strong 

calendar of events, including a number of events that bring in visitors from outside the local region. 

Events and activities are a significant generator of travel to the Shire and one of the larger markets 

for the accommodation sector. 

 
 
 
 
 
 

 
 
 
 
 
 

The Great Goat Race at Lightning Ridge 
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Existing Supply 
 

Festival/Event Timing Location 
Australia Day Celebrations January Shire Wide 

Walgett B&S Ball January Walgett 

Anzac Day March April Shire wide 

Walgett Annual District Show May Walgett 

Walgett Historical Society Display May Walgett 

Walgett Horse Race Meeting June Walgett 

Walgett Poultry Show July Walgett 

Kookaburra Court Country Fair August Walgett 

Walgett Bushman’s Rodeo Carnival August Walgett 

Walgett Historical Society Exhibition September Walgett 

Bulldust to Bitumen Festival September Walgett 

Walgett Tennis Tournament October Walgett 

 
Festival/Event Timing Location 

February Bowls February Lightning Ridge 

Opal FMS Country Concert March Lightning Ridge 

Bert Cooper Bowls April Lightning Ridge 

Art & Craft Yearly Easter Exhibition April Lightning Ridge 

50 Target Black Opal Double Barrel Championship April Lightning Ridge 

Lightning Ridge Goat Races Easter Lightning Ridge 

Black Opal Rodeo Easter Lightning Ridge 

Junior Black Opal Rodeo Easter Lightning Ridge 

June Pistol Shoot June Lightning Ridge 

Winter Triples Bowls July Lightning Ridge 

Opal Expo and Trade Show July Lightning Ridge 

Opal Queen Masquerade Ball July Lightning Ridge 

September Pairs Bowls September Lightning Ridge 

Lightning Ridge Bush Safari September Lightning Ridge 

Opal Princess Ball September Lightning Ridge 

Art & Craft Spring Exhibition September Lightning Ridge 

Weekends Pistol Club Shoot September Lightning Ridge 

Potch Queen October Lightning Ridge 

Black Opal Classic Bowls October Lightning Ridge 

Melbourne Cup Eve Calcutta November Lightning Ridge 

Melbourne Cup Day November Lightning Ridge 
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Festival/Event Timing Location 

Burren Bore Rats B&S Ball March Burren Junction 

Gyrocopter Get Together June Burren Junction 

Burren Junction Flower Show September Burren Junction 

Cumborah Market Day May Cumborah 

Carinda Hose Race Meeting July Carinda 

Come By Chance Races September Come By Chance 

 
Directions Forward: 
 

· Providing assistance to event organisers particularly in the area of strategic planning, 

ticketing, packaging, marketing and promotion. 

· Encouraging local organisations to develop small events. There are opportunities for 

sporting and social clubs to bring visitors into the shire for tournaments and/or social 

activities. There is potential to combine the tournament/activities with accommodation, 

meals and other activities. 

· Exploring opportunities for value adding, extending retail hours, and setting up stalls at the 

event or local business expos. 

· To provide training and support in event management. 

 

Given the plethora of events in the Shire, focus needs to be placed on events that have the 

potential to attract visitors to the Shire, preference should be given to: 

· Events that encourage people to stay overnight in the Shire; 

· Events that have the potential to ‘grow’ significantly; 

· Events that are held during traditional ‘low’ visitation periods; 

 

The type of assistance that should be provided by Council includes: 

· Attend events and participate in de-briefing sessions related to improving the event in the 

future. 

· Encourage and assist event organisers/committees to prepare a Business and Marketing 

Plan for the event. 

· Identify and explore opportunities to grow the events and to value-add, including 

opportunities for growing group visitation. 

· Guide and assist with event marketing and promotion including public relations and include 

event on council’s website. 

· Assist with ticket sales, distribution of entry forms etc. 
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· Identify possible funding sources and assist event organisers to prepare funding 

applications. 

· Encourage and assist event organisers to record attendance and undertake basic research 

into their visitor mix with the data being collated and used to support funding applications 

and as a basis for future marketing and promotion. Where possible encourage organisers 

to record names and addresses to form a database for mail outs for future events. 

· To coordinate similar events across the Shire. For example, the databases for various 

camp drafts and rodeos could be consolidated and a flyer listing all camp draft and rodeo 

events held in the shire sent to patrons at the beginning of the year followed up by event 

specific mail-outs or emails through the year. 
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5.6 Towns and Villages 
 
Key Issues 
· Developing a Walgett Shire Identity. 
· Improve the presentation/look of the Shire. 
· Limited tourism potential of some of the smaller villages. 
· Limited funds and resources available to Council for improvements and infrastructure 

development. 
 
For travellers, the presentation of a town or village plays a major role on the decision to stop and 

visit. While most overnight stops and major attractions are generally programmed into an itinerary, 

the short break stop is often an impulse decision. If a locality presents well and looks interesting 

travellers will often stop and have a look around. If the experience gained is positive, then there is 

a likelihood of repeat visitation or the traveller recommending the area to other travellers – word of 

mouth is the most effective form of promotion. 

 

The key attributes and services that visitors are generally looking for from towns and villages are: 

· Clean, safe public toilets.  

· Information on the town, surrounding region and route ahead – Map/directory and or visitor 

information. 

· Good signage. 

· Attractive Park with picnic facilities – playgrounds are also important for the family market.  

· A safe clean environment  

· Food and beverage outlets – somewhere clean and inviting. Travellers often look for a 

place where they can get a cup of ‘real’ coffee. 

· Retail services. 

· For the caravan, campervan market – a place to park their vehicle legally and safely close 

to services. 

· The key areas that make the impression are the town entry points and routes through the 

town, signage, the shopping centre and public parks and gardens. 
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Existing Supply for Walgett  

Walgett is a district centre and the focal point for business, services and sport for some areas of 

the shire. 

From a tourism perspective, Walgett functions as: 

· A service centre and an overnight and transit stop for travellers. It is a locality that is 

generally visited as part of a longer trip itinerary, with Walgett rarely the end destination for 

travellers. 

· A place to break the journey for caravan and motor home markets with travellers rarely 

staying more than one night in 

the area. 

Walgett needs to actively chase and 

build its market base. The presentation 

of the town will play a significant role in 

encouraging Highway travellers to stop 

and look around. 

 

The main strengths of the town are: 

· Artesian bore baths. 

· Historic Buildings including the Historical Society (Old Council Chambers), Court House 

and Masonic Lodge. 

· River scenery and history including Paddle Boat 

· Junction of Namoi & Barwon rivers. 

· Visitor Information Centre & Internet access. 

· Large source of Aboriginal artists. 

· Large support network including government  

agencies. 

· Tracker Walford Walkway. 

· Aboriginal Organisations. 

· Committed Tourist Association. 

· Three major highways run directly through Walgett they include the Gwydir Highway, The 

Castlereagh Highway and the Kamilaroi Highway. 

· Clean public toilets at service stations and the visitor information centre. 

· Retail Services – ATM, chemist, post office 

Cattle Farming Primary Livestock industry 

Barwon and Namoi rivers 
“The Junction” 
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· Parks and Gardens. 

· Walgett is leading NSW with it Aboriginal Language revival 

· Walgett has a number of Aboriginal Elders who have retained knowledge of natural & 

cultural resource management. 

· Cultural significance of the town and surrounding areas – including Aboriginal Heritage 

sites. 

· Agriculture. 
 

Directions Forward: 

· Entry gateways – Large, bright ‘Welcome to Walgett’ signs. Council will concentrate on 

individual entries with the Brewarrina entrance having first priority because of the large 

numbers of traffic passing through there. Castlereagh Highway and Kamilaroi Highway 

corridors are not inviting to travellers - investigate options for corridor tree planting or other 

landscaping along these routes. 

· Recognise the Aboriginal Nation of Gamilaraay people at Shire and Town entrances. 

Update and replace current Aboriginal Nation signage. Introduction interpretive signage at  

Indigenous culture sites detailing their meaning and significance. Gamilaraay Nation History 

could also be explored on interpretive signage. Local Indigenous artists could be 

approached to design culturally significant murals representing their country. Indigenous 

artists in partnership with Country Energy could design art for power poles to brighten up 

the main street. 

· Main Street – removal of bars and security grates, clean pavements and walkways, bright 

flags, colour on shopfronts - murals depicting culturally and historically significant events 

and people, landscaping in the shopping centre precinct, themed plantings in gardens beds 

and ensure they are well maintained. Clean Up Australia day will become a major initiative 

of Council in its aim to improve the look of the streetscape. Applying for grant funding 

including regional partnerships, living in harmony and the National Crime Prevention 

Program will be another major initiative. 

· Riverbank – better maintained, camping and fishing areas, public access routes need to be 

defined; design walking tracks, facilities including seating, cover, barbeque facilities and 

amenities, a boat ramp may also improve facilities. 

· Continued regular maintenance of the Tracker Walford Walkway 

· Directional signage needs to be updated and implemented all over the Shire specifically 

signs describing directions to Bourke, Lightning Ridge and Moree as well as signs directing 

visitors to attractions and sporting activities. 
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· Provide Walgett with a unique ‘brand’ – remove ‘Gateway to the Opal fields.’   

· Interpretive and informative signage – agriculture is the major source of Walgett Shire’s 

economy and this should be embraced and used as strength in tourism with information 

boards identifying crops, farming practices in the area. A joint operation with farmers may 

include signs along the road side explaining what crop is planted including other facts and 

figures such as how much wheat is produced annually etc.  

· Operating hours of retail outlets should be looked at to ensure they are meeting the needs 

of travellers and visitors to the area. Council may look at establishing the Visitor Information 

Centre as a level 1 centre where it would be open 363 days per year. 

· The Visitor Information Centre is located on Fox Street in the middle of town. It is not highly 

visible as it is set back from the street and there is limited parking allocated to caravans and 

campervans. Council is to explore the feasibility of relocation of the Centre to Alex 

Trevallion Park on the Castlereagh Highway. This would greatly increase visibility and 

traffic past the centre, it would also allow the Centre to expand and to introduce children’s 

play equipment and meet more needs of travellers. 

· Open the Aboriginal language program up to visitors, engage tourists in an interactive and 

educational experience. 

· Develop an Aboriginal Experience Brochure that explains local Aboriginal history, 

dreamtime stories, culture, art and totems. 

· Investigate the opportunity to develop an Aboriginal retail outlet that predominately sells 

Aboriginal art and crafts. 

 

Existing Supply for Lightning Ridge 

Lightning Ridge is located 5km off the Castlereagh Highway, 

approximately 75km from Walgett and 125km from Dirranbandi.  

The main strengths of the town are: 

· Lightning Ridge is the only place in Australia and one of the only 

places in the world where black opal is mined. 

· Opal is Australia’s National Gemstone. 

· Last year saw 20,594 visitors to Lightning Ridge, a steady market 

base to build upon. 

· National and international market presence.  

· Existing tourist product such as mines, fossicking areas, bore baths. 

· Lightning Ridge Opal & Fossil Centre 

Opal – National gemstone of 
Australia 
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· Unique products including Dig In, the Black Queen and Amigo’s castle. 

· Existing infrastructure to support influx of visitors including event and conference markets, 

with the Bowling Club, several hotels/hotels and caravan parks. 

· Wide range of sporting and recreational facilities including the race course, golf course, 

indoor sports centre, five star Olympic swimming pool, water them park and the diving 

centre which is currently still under construction. 

· Twelve month event and entertainment program with nationally renowned events such as 

the Great Goat Race, Black Opal Rodeo and Opal and Gem Expo. 

· Lighting Ridge Visitor Information Centre offers information, souvenirs, cool drinks, free 

barbeque facilities, children’s play equipment and public toilets. 

· Lightning Ridge has a prominent and eye-catching entrance that entices people off the 

highway into Lightning Ridge. Murals on shopfronts and opal coloured flags ensure an 

attractive and inviting streetscape. 

· Retail Services – ATM, Chemist, Internet access 

· Nationally renowned artists 

· Consistent supply of Aboriginal art is available to the public 

· Some existing Aboriginal tourism product eg the Goondee, Aboriginal Keeping Place & 

Barriekneal. 

 

Directions Forward: 

 

· Lightning Ridge offers a number of types of accommodation but is lacking in 4 and 5 star 

rated accommodation venues.  Private investment needs to be promoted. 

· Lightning Ridge has a vast number of unique tourist products, accommodation and culinary 

delights that need to be packaged and sold as a “whole destination experience” to improve 

marketing and promotional campaigns. 

· Already having a large target market, operators should look at concentrating marketing 

efforts on special interest groups such as tour groups, school groups, adventure travellers 

and nature based visitors. 

· Infrastructure is a huge factor in growing tourism destinations, to ensure demand is 

matched by supply. The introduction of more public amenities is a current priority for 

Lightning Ridge. 
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· It is essential that other accommodation options are looked at to ensure there are enough 

beds to support the influx of tourist during event periods. This may include private operators 

expanding the number of powered or un-powered sites to their caravan parks or the 

community may look at a billeting program or tent city for the duration of events. 

· Directional signage needs to be updated and implemented all over the Shire specifically 

signs describing directions to Bourke, Walgett and Moree as well as signs directing visitors 

to attractions and sporting activities. 

· Interpretive and informative signage. History of opal and the area, the amount of opal that is 

mined and the type and significance of opal found in Lighting Ridge are some of the many 

things visitors travelling to Lighting Ridge are interested in knowing by displaying these on 

signs and information boards they may be more inclined to find out more about them. 

Travellers are increasingly looking for information, education and expanding their 

knowledge. 

· Develop investor information kits to encourage private investment in the area which will 

help build local infrastructure, such as accommodation and high quality conference 

facilities. 

· Bidding for large events and conferences to establish Lighting Ridge in the conference and 

event market and also for wider media coverage. 

· Completion of the Diving Pool so Lightning Ridge can compete in the sports tourism market 

by holding major sporting events. 

· Extension of the airport in order to accommodate larger aeroplanes 

· International market exposure 
 

Existing Supply for Collarenebri 

Collarenebri is a town of approximately 800 people situated on the Barwon 

River approximately 75km northeast of Walgett on the Gwydir Highway.  

Collarenebri comes from an Aboriginal word for ‘Place of many Flowers.’  
 

The main strengths of the town: 

· Collarenebri is home to a sports ground, tennis courts and 

recreational facilities  

· The Aboriginal Cemetery contains more than one hundred graves, 

some of which are symbolically marked with shells and artefacts. 

· Collarenebri is best known for its great fishing and is often 

regarded by fisherman as one of the best inland fishing spots in NSW. 

Fishing on the Barwon 
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· Lions park is a great spot for travellers to stop and relax to use the amenities and shaded 

areas, before returning to their journey 

· It has long been known as the “Home of the Cod”.  

· Collarenebri’s new signage will help travellers to identify the area with fishing and may 

entice more travellers to stop.  

· Collie Mud Larks – regional event. 

 

Directions Forward: 

· Accommodation is limited with only one hotel. Options that will be investigated include the 

development of powered sites and or cabins, possibly attached to and operated by the Club 

or Hotel. 

· Presentation is important in enticing passers by to stop in the town. Murals or gardens on 

the highway may create a more inviting atmosphere. 

· Better amenities, cooking facilities, shelter and designated camping areas on the river bank 

combined with the ability to restock supplies would greatly increase the length of time 

people stayed in the village. 

· Directional signage needs to be updated and implemented all over the Shire specifically 

signs describing directions to Burren Junction, Walgett and Lightning Ridge as well as signs 

directing visitors to attractions and sporting activities. 

· Interpretive and informative signage. The history of the area, types of fish caught in the 

local river and the significance of Aboriginal cultural sites are all things that visitors are 

curious about, they will often find attachment from the information and may go in search of 

more ensuring that they stay longer in the town. 

· Focus marketing on fishing and other water related activities such as skiing, there are very 

few areas in the region where people can use ski boats so this may be an opportunity to 

capitalise on. Developing an event from this such as a skiing competition may also be 

beneficial. 

 

Existing Supply for Burren Junction 

Burren Junction grew from a railway encampment. The rail line is now closed but irrigation has 

ensured Burren Junction’s future as the centre of a major wheat-producing area. The village of 

Burren Junction is located on the Kamilaroi Highway approximately 93km East of Walgett. 
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The main strengths of the town:  

· Hot mineralised bore baths, one of the best of several such amenities nationally. 

· The Burren Junction R.S.L. Sporting Club and Junction City Hotel are the main source of 

entertainment for locals with social bowls on Tuesday nights and barbecue evenings on 

Wednesday and Saturday.  

· Annual sporting events include tennis, polo cross, rugby union, Melbourne Cup Ladies' Day 

and the increasingly popular ultra-light and gyrocopter air show at Easter. 

· Burren Bore Rats B & S Ball 

 

Directions Forward: 

· Currently the Bore Baths are not clearly marked and lack directional signage. Walgett Shire 

Council together with the Kamilaroi Highway committee is currently rectifying this problem 

and will erect brown attraction signage from all entrances to the Shire and the town itself.  

· Other initiatives to promote the Bore Baths include a bore bath brochure illustrating each 

bore bath in the Shire including Walgett and Lightning Ridge baths.  

· Other promotion comes from the Kamilaroi Highway, and the Walgett and District Tourism 

brochure.  

· A grant from Aus Industries, Australian Tourism Development Program may help in  

developing the site of the bore baths, including upgrading of amenities and landscaping to 

make the area more inviting to visitors and to help extend their stay 

· Another major initiative that needs to be undertaken is the sealing of the site for continued 

use in wet weather. 

· Using cooperative marketing to promote the Burren Junction B & S with other B &S’s in the 

Shire or in the region. Another opportunity would be to register with the NSW B & S 

Website. 
 

Existing Supply for Cryon 

Nomads Cryon is a pleasant surprise to find in the tiny Hamlet, with the unique blend of outback 

pioneering past and modern facilities making it a hit with travellers.  
 

The main strengths of the town: 

· Accommodation 

· Conference facilities  

· Café 

· Restaurant 



TOURISM DESTINATION STRATEGY 2007 – 2010   

 

Prepared by Alana Douglas  
Adoption date:  20 February 2007 
Review date:  February 2008   Page 35 
 

 

· Working station  

· Experience the real outback life.  

· Nomads Cryon also offers backpackers a priceless service in finding seasonal employment 

on local farms. 

· Walgett Shire Council, the Outback Beds network and the Kamilaroi Highway committee all 

work to promote Nomads Cryon as an accommodation venue and they largely gain 

visitation from backpackers on a seasonal basis. 
 

Directions Forward: 

· Cater specifically to the Conference market and design specific packages for this market in 

conjunction with Lightning Ridge and possibly Burren Junction. A cooperative initiative may 

be the most beneficial option for a small hamlet like Cryon. 

· Farm tours, Silo tours and Shire tours could be developed including day trips to Lightning 

Ridge and Burren Junction. 

· Nomads may also look at increasing its passer by/traveller trade through increased 

directional and informational signage as well as specials and discounts to attract travellers 

to stop. 

· Design a campaign specifically focusing on outback life and the farm experience and aim it 

at city markets such as Sydney and Newcastle areas. 
 

Existing Supply for Glengarry, Grawin, Sheepyard     

Grawin, Glengarry and the Sheepyards have an old style unique charm often described as 

Lightning Ridge twenty years ago. This hidden treasure is quickly making a name for its self and 

attracting a large number of caravan and campervans including rallies and other large groups.  
 

The main strengths of the town: 

· Positive word of mouth publicity 

· Existing dormitory style accommodation 

· Atmosphere 

· Unique tourism product 

· Existing repeat visitors 
 

Directions Forward 

· Council to investigate legal issues related to 

 the area and look to formalise opal fields as a tourist attraction. 
Mining Charm 
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5.7 Signage 
 
Issues 

· Each of the towns and villages need attractive, coordinated gateway entry signs that identifies 

it as part of Walgett Shire while retaining individual identity. 

· Inconsistent use of signs in the different localities. In particular the use of international symbols 

in Lightning Ridge but not necessarily in other locations. 

· Ineffective signposting of the major attractions, such as bore baths. 

· The visual approach to some of the towns and villages is marred by out of date and/or signs in 

poor condition. These signs need to be removed or replaced. 

· Need for improvement and augmentation of the route markers for the bird routes, walks and 

scenic drives so that signage is consistent across the Shire.  

 
Signage plays a significant role in how an area presents. It also forms part of the visitor information 

services network, and is a significant marketing and promotional tool. To be effective the Shire 

needs a comprehensive, integrated family of signs which are strategically located. The signage 

needs to include: 

· Motivational and promotional signage – to raise the profile of an area, develop brand / 

image recognition and to make travellers aware of the area and the attractions and facilities 

on offer. 

· Gateway signs – important in creating a sense of arrival and making visitors feel welcome. 

Gateway signs also help to create and reinforce an image or brand of the area. Ideally 

gateways signs should be integrated with landscaping to create a feature. 

· Directional signage – primary purpose is to ensure that travellers can find their way easily. 

Directional signage also provides re-assurance and reinforces the motivational signage by 

creating the perception that the area has a lot to offer. 

· Information signs – on arrival in a new area, visitors frequently look for a roadside map so 

they can get their bearings. They also look for visitor information centre ‘i’ signs. 

· Service signs – use of international symbols for public toilets, accommodation, parking etc. 

· Interpretive signage/information – this is particularly important at attractions and in gateway 

towns and villages as it provides the link between the town or village and the surrounding 

area. 

· Tourist /scenic drive signs/ route and site markers. 
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Existing Supply 
 
Walgett Shire is dramatically lacking in all types of signage including entry and gateway signs, 
directional and interpretive signage. Many of the signs need replacing and updating or reworking 
such as the surveillance camera signs as you enter Walgett Township.  
 
Collarenebri and Lighting Ridge have excellent signs that have a colourful presence and capitalise 
on their existing products; opal and fishing/fish. The border signs that welcome travellers to 
Walgett Shire are positive and effective, they are present at all Shire boundary gateways and make 
a great impact on visitor’s first look at Walgett Shire.  
 
Walgett Shire Council in partnership with the Kamilaroi Highway have recently had interpretive 
signs designed for visitors to read at rest areas in Cryon and Walgett, they are bright and colourful 
and they provide visitors with a background of the area information on events, accommodation and 
facilities at the next town. These should be used as a guide for more interpretive signage. 
 
Another initiative of the Kamilaroi Highway was to design several attractions signs for each bore 
bath site including Lighting Ridge, Walgett and Burren Junction; they are site markers and 
directional signs that will hopefully increase visitation to all of the bore baths.  
 
Directions Forward: 
 

LOCALITY IMPROVEMENTS REQUIRED 

Gateway Entry Signs 

· Entry signage is an issue in Walgett and the Villages. Most of the 
village entry signs are the standard black on white RTA signs which 
lack character & appeal. Community input will be requested to 
design signs that represent each town. 

 
· There is a need for coordinated signage advising travellers that 

they are entering 'Walgett Shire' as well as town/village entry signs. 
These need to identify each of the towns and villages as being part 
of Walgett Shire while at the same time retaining the identity of 
each town. Specialist design input is required.  

 
· The existing "Welcome to Walgett Shire’ signs are fantastic and the 

design needs be continued through to individual town signs. 
 

· Recognise Aboriginal Nation of Gamilaroi People e.g. “The 
Gamilaroi Nation Welcome you to Walgett”. 

 
 

Signposting of facilities and 
services 

· There is a need to be consistent in the signposting of facilities and 
services (accommodation, public toilets, information boards etc) 
throughout the Shire, with the use of international symbols the 
preferred approach. A signage audit will be completed and signs 
will begin to be replaced or introduced. 
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LOCALITY IMPROVEMENTS REQUIRED 

Route and Site Markers 

· Need to formulate and implement a consistent Shire-wide policy of 
signposting scenic and themed routes, key walks and historic sites.  

· Bird Routes - Signs need to be erected for any bird routes in the 
Shire.  

· Provide directional signs along routes and site markers and or 
maps detailing areas of interest. 

· Interpretive signage – e.g. 58kms West of Walgett at Old Boorooma 
are cattle yards adjacent to the road, information boards could 
explain the purpose of the yards. 

Towns & Villages 

· Signpost accommodation from all entry points.  
· Directional signage is greatly needed especially within the town 

centres. 
· Update entry signage on all approaches.  
· Remove and replace old/ out of date/ poorly presented signs. 
· Erect advance warning signs on the Castlereagh highway for the 

turnoff to the Gwydir Highway and Collarenebri. 
· Review all signage at the intersection/roundabout in Walgett 
· Signpost Hot Artesian Bore Baths from all major intersections  
· Ensure that VIC's are effectively signposted from all arrival points. 
· Erect an events advertising sign framework on the Highway, where 

banners/signs for Shire events can be hung 2-3 weeks prior to an 
event. This advertising is targeted at the regional market.  

· Improve signage to the public toilets. 
· Use the brown tourist signs to signpost key attractions.  
· Fuel warning signs on leaving Walgett are required. 
· Interpretive material should be provided at Apex Park, Walgett to 

draw attention to the old drays.  
· Signpost key businesses and services - hotel, caravan park, 

general store, sports club. 
· Erect advance warning signs at Cryon.  
· Improve speed warning signs at Cryon and relocate the reduce 

speed signs at both entry points to the village.  
· Opportunity to provide interpretive material relating to the Kamilaroi 

people at Cryon.  
· Opportunity to place interpretive material at the Wheat Storage 

sites at Cryon, Walgett & Burren Junction. 
· Upgrade local fauna and flora signs in the main street (previously 

sponsored by business operators) 
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5.8 Visitor Information Services 
 
Issues 

· Suitability of the locations of the Walgett, Lightning Ridge and Collarenebri Visitor Information 

Centres 

· Need for information directories at the Shire Gateways – in particular Burren Junction and 

Collarenebri 

· Visitor Information Centre Staffing 

 

Information services are an integral part of any visitor infrastructure. These services incorporate 

significantly more than just answering an inquiry or handing out a brochure. They are the 

communication link between the locality, the tourist trade and the visitor. 

 

Existing Supply: 

· Production of information brochures, maps etc. 

· Brochure distribution external to the area. 

· Monitoring Trends – dissemination of statistics and data. 

· Answering enquiries. 

· Advising of events and activities. 

· Advice. 

· Responding to telephone, fax, email enquiries. 

· Accommodation / tour bookings. 

· Liaison between potential customers and operators. 

· Itinerary planning. 

· Marketing and promotional materials – brochures, maps, guides, videos, website etc. 

· Marketing and promotional support – the point of contact for the trade, visitors and potential 

visitors. 

· Information delivery systems – telephone, fax, internet/email, mail. 

· Visitor Information Centres (VIC’s) and information outlets (manned and unmanned). 

· Product databases. 

· Signposting – directional and promotional. 
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Directions Forward 

 

· Coordinate and improve the information available at the accommodation establishments 

and other outlets in the Shire. 

· Explore the possibility of the general stores, becoming information outlets, with these 

outlets supported by the existing and accredited Visitor Information Centre. Level 3 

accreditation of these outlets would be desirable but not essential. 

· To redesign the information boards and erect these in key locations throughout the Shire, 

with the first priorities being erecting boards in Burren Junction and Collarenebri. 

· To relocate the Walgett VIC to Alex Trevallion Park. 

· A Shire/sub regional map showing the main routes through the area and the higher profile 

attractions. 

· A map of the town/local area that details the local attractions and the facilities and services 

that is relevant to visitors. 

· Improve relationship with other Visitor Information Centres and supporting body Aurora. 

· Introduce a wider range of souvenirs including stickers and hat pins and other things that 

visitors frequently ask for. 

· Look at the viability of introducing a range of software for sale including, information disks 

and thumb drives for downloading information, memory cards for cameras and an internet 

outlet where visitors can plug in their laptop to the internet. 
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5.9 Marketing & Promotion 
 
Issues 

· Majority of marketing and promotion of the Shire is funded by Walgett Shire Council 

· Limited marketing budget 

· Limited use of cooperative marketing on a regional basis 
 

Existing Supply: 
 

The main marketing activities in 2006 were: 

· Kamilaroi Highway promotions. 

· Production and distribution of the Lightning Ridge, Walgett and District brochure and 

information packs. 

· Production and distribution of the two page Walgett information pamphlet. 

· Outback Regional Tourism Organisation promotions. 

· Outback Beds promotions. 

· Sydney, Melbourne and Brisbane Caravan and Camping tradeshows. 

Walgett Shire and the two VIC’s produce a range of information and promotional based 

collateral including: 

· Lightning Ridge, Walgett & District brochure. 

· Walgett Shire Council website. 

· Lightning Ridge website. 

· Lightning Ridge Services brochure. 

· Walgett Shire Services Directory. 

· Walgett Shire Bore Bath flyer.  

· Information sheets – town maps, bird routes, tours, individual attractions. 

 

Directions Forward 

· For the mainstream markets (Wanderers and True Travellers), continue to participate in 

relevant Tourism NSW, ORTO, Great Inland Way and Kamilaroi Highway marketing and 

promotional initiatives to build marketplace awareness of and visitation to the region, rather 

than try to promote the Shire independently. Currently Walgett Shire Council are involved 

with ORTO and Tourism NSW in developing an Outback Holiday Planner, whilst the 

Kamilaroi Highway Committee have purchased advertising space in NRMA’s Open Road 

magazine as well as the NBN television. 
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· Walgett Shire Council will participate in all four caravan and camping shows in 2007 

including Adelaide, Melbourne, Brisbane and Sydney as a joint initiative with ORTO. 

· Undertake niche marketing to specific interest groups including: 

- Caravan/Motorhome organisations 

- Fishing clubs 

- Gem clubs 

- Schools – educational excursions 

- Nature based groups 

- Conference market 

· To continue to improve the marketing and promotional collateral available. 

· Journalist famils, encourage visitation by media including television and print media. 

· Continually monitor websites that provide information on the Shire to ensure that the 

information available is accurate, current and comprehensive. 

· Develop information kits for niche markets. 

· Design kits for the motor-home and campervan markets.  

· Produce Media kits to send to press. 

· Develop higher quality photo library of attractions scenery and events throughout the Shire. 

· Develop an accommodation folder with detailed information and images of all 

accommodation venues in the Shire. 

· Develop more information sheets - such as fishing spots. 

· Introduce a tourist map of the Outback Area – A3 tear-off map that shows the main tourist 

routes, attractions accommodations and road conditions 

· Develop a Shire Wide Marketing Strategy in conjunction with LRTA, WDTA and in line with 

ORTO Toursim NSW, Great Inland Way & Kamilaroi Highway committees. 
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6.0 Market Segmentation          
Identified through research (sourced from ORTO DSS research 2006) 
 
 

TARGET 
MARKETS PSYCHOGRAPHIC DEMOGRAPHIC WHERE ARE 

THEY FROM 
WHEN DO THEY 

COME WHAT INTERESTS THEM WALGETT SHIRE 
STRENGTHS 

Self Drive 
Socially Aware 

Traditional Family 
Visible achievement 

Families 
Friends 
Couples 

Older Couple (55+) 

- Regional NSW 
- Sydney 

- South Australia 
- Victoria 

- South West 
Queensland 

April - October  
School Holidays  
Long Weekends 

Adventure 
Relaxation Relationships 

Isolation 
Stress Relief 

Freedom 
Nature/Wildlife 

Bushwalking/Fishing; 
Heritage Local Characters 

Café culture 

Sense of space and isolation 
Norman Tracker Walkway 

Car Door Tours 
Cafes in Lightning Ridge and 

Walgett 

Self Drive 
(Caravan) Traditional Family Older couples (55+) 

- Regional NSW 
- Sydney 

- South Australia 
- Victoria 

- South West 
Queensland 

Avoid School Holidays 
April - October 

Value for money 
Sealed roads 

Freedom of outdoors 
Nostalgia 

Nature Fishing 
Sightseeing Interpretation 

Historical Sites 
Local characters 

Sense of space 
Car Door Tours 

Local tour companies 
River Access 

Caravan parks  

Nature-based Socially Aware 
Visible achievement 

Environmentalists 
Birdwatchers 

Botanists 
Couples 

- Regional NSW 
- Sydney 

- South Australia 
- Victoria 

- South West 
Queensland 

All year 

Unspoiled nature 
Wildlife 
Isolation 

Interaction with like minds 
Travelling with expert 

Authentic interpretation 
Best of local produce 

Bird watching 
Landscapes and wide open 

spaces 
Camping 

Walking trails 
Rivers 

 
 
 
 
 



TOURISM DESTINATION STRATEGY 2007 – 2010        

 

Prepared by Alana Douglas  
Adoption date:  20 February 2007 
Review date:  February 2008         Page 44 
 

 

TARGET 
MARKETS PSYCHOGRAPHIC DEMOGRAPHIC WHERE ARE 

THEY FROM 
WHEN DO THEY 

COME WHAT INTERESTS THEM WALGETT SHIRE 
STRENGTHS 

Festivals and 
Special Events 

Traditional Family 
Young optimism 

Visible achievement 

Families & Friends 
Couples Individuals (in 

groups) 
young couples 

- Regional NSW 
- Sydney 

- South Australia 
- Victoria 

- South West 
Queensland 

Selected event times 

Local Produce Friendships 
Competition Relaxation 

Involvement 
Best of local produce 

Local race meetings & rodeos 
Lighting Ridge Opal Festival 

Great Goat Race 
Art Exhibitions 

Campdraft 
Sporting Events 

Special Interest 
- opal mining,  
indigenous & 

Archaeological  

Socially aware 
Visible achievement 

Environmentalists 
Geologists 

- Regional NSW 
- Sydney 

- South Australia 
- Victoria 

- South West  QLD 

All year 

Unspoiled nature 
Sense of adventure 

Academic expert guide 
Interaction with like minds 

Travelling with expert 
Authentic interpretation 
Best of local produce 

Lightning Ridge tours 
Fossicking area 

Collarenebri Aboriginal 
Cemetery 

Cuddie Springs 
LROFC 
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7.0 Competitor Analysis          
 
The competitors for Walgett Shire have been broken down into three categories:  

1. Direct - this includes much of Outback NSW and Central NSW. These destinations 

compete directly with Walgett Shire for visitor expenditure and market share in NSW.  

2. Indirect - competitors who have been identified by the Tourism Research Centre and 

Tourism Australia include all Australian outback destinations, these destinations compete 

for visitor numbers outside the state of NSW. They offer similar opportunities and 

experiences to Outback NSW.  

3. The third competitor category is based on niche products. A large source of Walgett Shires 

tourism comes from visitors interested or intrigued by opals. 

 

 

Finding opal on the Mullock heap 
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Competitors Competitor Strength Competitor Weakness Walgett Shire Competitive Advantage 

Direct  
NSW 

Outback, 
Central NSW 

 
�� Wellington – Caves, Arboretum  
�� Narrabri – Cotton 
�� Bourke – Back Of Bourke Exhibition 

Centre  
�� Bourke “Yamma Festival”  
�� Dubbo Western Plains Zoo 
�� Young - Cherry Festival  
�� Mudgee – Wineries Broken Hill  
��  Broken Hill  
�� Larger established destinations  
�� Closer in proximity to other places  
�� Large sources of Funding  
�� Nationally and internationally known 

 
�� Most have only one major 

attraction or event 
�� Many are well known locally but 

do not have national or 
international recognition 

 
 

 
�� Lightning Ridge has an established international 

name  
�� The Opal & Gem festival in Lightning Ridge is 

recognised World Wide  
�� Walgett Shire has a diverse range of products 

available including opal, fishing, bore baths 

Indirect 
Sydney 

 
�� Internationally recognised destination  
�� Enormous marketing promotional budget  
�� New Investors/Developments 
�� Excellent access both by car, train, bus or 

air. 
�� Sydney Olympics and large scale 

internationally frequented events  
�� Diverse activities 

 
��  Does not appeal to everyone 
��  Many have already been there 

and are looking for new 
experiences.  

��  Many tourists today are looking 
to get away from the city and into 
the outback or country 

 
�� Lightning Ridge is also internationally recognised  
�� Niche markets provide educational, natural outback  

experiences, offer country hospitality and a friendly 
environment 

Indirect 
NSW South 

Coast 

 
�� Sun Surf Sand 
�� Coastal Scenery 
�� Rainforests  
�� Luxury Accommodation 
�� Nature Based  
�� Regional support and partnerships  
�� Cross destination marketing 
�� Appeals to niche markets - whale 

watching, eco-tourism 

 
�� Seasonal destination  

 
�� Recognised as part of the Outback  
�� Recognised as a major destination for opal 

products 
�� Lightning Ridge is established on the tourism map 
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Competitors Competitor Strength Competitor Weakness Walgett Shire Competitive Advantage 

 
Indirect 

Northern 
Rivers 

�� Aussie Beach Culture 
�� Byron Bay Nimbin 
�� Internationally recognised 
�� High visitor expenditure 
�� established tourism products 
�� Industry support 

�� Community support may be 
wavering subject to effects 
tourism is having on locals and 
the environment 

�� Some negative press 

�� Lightning Ridge has a strong community presence 
�� Lighting Ridge has an established Tourism product 

in opal 
�� Opportunity to further establish tourism in the 

Grawin Opal Field area 

Indirect 
Outback 

Queensland 

�� Well developed tourism infrastructure 
�� Population growth driving infrastructure 

development  
�� Perceived as a safe destination  
�� Wide range of holiday and leisure 

experiences 
�� Low cost air access 

�� Lack of investment in new 
serviced accommodation, new 
product, services and niche 
experiences  

�� Variable community support for 
tourism and value of tourism  

�� Shortage of skilled workforce  
�� Images and experiences on offer 

are similar to other outback 
destinations 

�� Large community support 
�� New investment and products are being developed 

with many locals diversifying into the tourism and 
leisure industry  

�� Opportunity to further develop Infrastructure, with 
an increase in visitor numbers to the area 

�� NSW Outback has a strong identity in the Australian 
and World market 

Indirect 
Central 

Australia / 
Northern 
Territory 

�� Well established in domestic and 
international markets – Ayers Rock  

�� Central Australia lies not only in the heart 
of Australia; it lies in the hearts of 
Australians. 

�� This region holds one of the most 
culturally significant icons of Aboriginal 
and Australian culture, Uluru/Ayers Rock;  

�� The Aboriginal presence here is strong  
�� Quality directional and interpretive 

signage 
�� Well established in domestic and 

international markets – Kakadu and 
Katherine Gorge  

�� Accessibility of information especially 
images on NT is a key factor in it’s profile 

�� Availability of packages helps drive 
selection of NT 

�� Perception that the Alice stopover 
is hard to sell 

�� Staid marketing collateral history  
�� Narrow focus on collateral 
�� Cost of air access 
�� Length of time required to drive to 

the region  
�� The wet season 
�� Most respondents of Outback 

NSW survey claimed to dislike 
packaged products, the NT 
primarily sell packages to their 
niche markets  

�� In the past 5 years Holiday Visitor 
numbers and nights have 
declined 

�� Walgett Shire has a significant aboriginal population 
which is a largely untapped but a rapidly growing 
niche market 

�� Walgett Shire has Outback NSW as a support 
system to draw visitors out, working together will 
develop Outback Tourism significantly and have a 
positive impact on Walgett Shire  

�� Walgett Shire offers a real “Outback Australia” 
experience away from conventional tourist 
attractions such as opal mining, fishing, agri-
business, artesian baths and Aboriginal culture. 

�� The ‘Outback’ is the only recognised tourism 
product that the NT has to offer  

�� NSW has a variety of products and needs to 
promote them all 
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Competitors Competitor Strength Competitor Weakness Walgett Shire Competitive Advantage 

Niche 
Product 
Coober 

Pedy/ White 
Cliffs 

 
�� Opal Capital of the World  
�� Situated on the Stuart Highway between Port 

Augusta & Alice Springs  
�� Underground Town  
�� Australia’s largest and oldest opal mining 

communities  
�� Underground accommodation 
�� 255km northeast of Broken Hill  
�� White Cliffs was the first commercial opal 

field of Australia  
�� White Cliffs opal was unique in that it 

represented the world's first seam opal. 

 
�� Lack of and inconsistency in 

signage 
�� High regional airfares  
�� Lack of accredited Visitor 

Information Centres 
�� Lack of consistent high quality 

service  
�� Weak networks minimise 

collaborative opportunities  
�� Lack of funding  
�� White Cliffs has a fluctuating 

population of 200 people 
�� It is a tourist town and relies on 

regular travelling visitors to 
survive  

�� White Cliffs is a small and very 
isolated opal-mining town  

�� Limited tourism infrastructure to 
support the influx of tourists to the 
area 

 
�� Lightning Ridge Home of the Black Opal (worlds 

largest producer of the stone) 
�� Well known in both Australia & Overseas markets.  
�� A second mining area has been established 

approximately 30kms from Lighting Ridge and often 
referred to by visitors and locals as Lighting Ridge 
20 years ago 

�� Lightning Ridge is the only known area in Australia, 
which produces black opal, the darkest and most 
valuable form of seam opal. 

�� 80,000 visitors per year  
�� Lighting Ridge offers a true vision of gritty life in the 

Australian outback  
�� Lighting Ridge offers the experience of the Old 

Lighting Ridge but with modern technology 
�� Lightning Ridge is more accessible than other 

mining areas 
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8.0 Key Stakeholders          
 

KEY STAKEHOLDERS RESPONSIBILITY 

Walgett Shire Council 
Support local businesses, provide a Tourism Development Officer, promote Walgett Shire, 
develop infrastructure to support tourism such as road quality and public amenities. Provide 
planning & marketing infrastructure. 

Local Business 
Provide quality customer service, represent Walgett Shire, and provide quality goods and 
services that meet the needs of visitors and tourists to the area. Present a clean and 
inviting township 

Tourism Operators Offer quality entertainment and experiences to tourists, create an interest to attract potential 
visitors and work together to provide an overall experience in which to draw tourists 

Walgett & District Tourist 
Association 

Support local tourism businesses, instil initiatives into the local community to develop 
tourism, promote Walgett Shire as a tourist destination, gain funding to support local 
initiatives, volunteer labour to beautify Walgett Shire, develop promotional material for 
Walgett Shire 

Lightning Ridge Tourist 
Association 

Support local tourism businesses, instil initiatives into the local community to develop 
tourism, further promote Lightning Ridge as a leading tourist destination, gain funding to 
support local initiatives, volunteer labour to beautify Lightning Ridge, develop promotional 
material for Walgett Shire, act as a guide to Walgett & District Tourist Association 

Walgett Visitor Information 
Centre 

Represent Walgett Shire, provide quality information to visitors and tourists, record visitor 
data, promote Walgett Shire including attractions, accommodation and events 

Lightning Ridge Visitor 
Information Centre 

Represent Lightning Ridge & District, provide quality information to visitors and tourists, 
record visitor data, promote Walgett Shire including attractions, accommodation and events 

Local Opal Field Operators 
and Miners Associations 

Competitive advantage -  this is why people come to Walgett Shire they want to see real 
characters in their environment searching for these precious stones 

Shire Community (towns and 
villages) 

To present a clean and inviting appearance to provide quality customer service and helpful 
information and continue to develop tourism products 

Precinct Committees Develop initiatives to promote and enhance Walgett Shire. Voice opinions and ideas of the 
local community, support tourism initiatives that benefit the local community and fundraise 

Working Parties Enable Aboriginal organisations to work effectively with government and other services. 
Advice and assist Walgett Shire Council in developing Indigenous Tourism Experiences. 

Event Committees Develop, provide and promote events that draw visitors or increase their length of stay in 
Walgett Shire 

Community Development 
Employment Projects Continue to beautify Walgett Shire 

Dharriwaa Elders Group, 
Walgett Aboriginal Medical 

Service, Mangankali, 
Barriekneal 

Protect Walgett’s Indigenous culture and history, identify significant places of interest 
develop initiatives to promote and secure Aboriginal culture 

Lightning Ridge Yawalaraay 
Elders 

Protect Lightning Ridge's Indigenous culture and history, identify significant places of 
interest, develop initiatives to promote and secure Aboriginal culture 

Aboriginal Lands Council Protect and Preserve significant Aboriginal land  
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KEY STAKEHOLDERS RESPONSIBILITY 

Road Traffic Authority Ensure Signage needs are met 

Outback Regional Tourism 
Organisation 

Promote Walgett Shire within the Outback Region. Develop effective marketing campaigns 
that reach our target markets and potential market segments 

NSW Department of Sport, 
Recreation and Tourism 

Provide funding and opportunities for development in the tourism industry, provide statistics 
on the current tourism situation, provide support to local and regional tourism operators and 
bodies 

NSW State Government Provide funding for infrastructure, provide support bodies at a local level 

Tourism NSW  Promote NSW as a tourist destination and provide advice and  support to regional and 
outback NSW 

Outback Beds  Promote and support Bed and Breakfast venues in Outback NSW 
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9.0 SWOT Analysis for Walgett Shire 
          

 
STRENGTHS 

�� Offers a non-coastal alternative through an 
abundance of natural attractions.  

�� Large number of RTO/LTO/LGA representation 
with potential to provide considerable collective 
destination development effort.  

�� Growing product, which raises the potential for 
further development of nature-based experiences, 
e.g. Bird watching, bush walking, fishing.  

�� Generally a wide range of accommodation 
options, including B&B, hotel/motel, farm stay and 
country retreats.  

�� Several established events – Lightning Ridge 
Great Goat Race, Lightning Ridge Opal 
Symposium, Come By Chance Races, Burren 
Bore Rats B & S, Walgett Bushman’s Carnival. 

�� Drive visitation to the region is high.  
�� Quality accredited VIC in Walgett and Lightning 

Ridge and Collarenebri.  
�� There is a recognised tourist drive in the region, 

as well as themed routes, there are four major 
tourists drives that pass through the Walgett 
Shire.  

�� Current transport options are focused on the self-
drive market.  

�� As the region has a strong agricultural base, there 
is potential to develop tourism related 
experiences in line with the agricultural product. 

�� Dry weather ensures visitors do not have a wet 
holiday. 

�� Mild winter. 
 

 
WEAKNESS 

�� Unable to give a true indication of tourism's 
economic impact. Lack of statistical data 

�� Inconsistency in the range and diversity of 
product choice, product/service quality, 
competitive package and itinerary options. 

�� Limited marketing budget and resources. 
�� Look of the main street – bars on windows in 

Walgett & Collarenebri. 
�� Very limited (if any) presence in international 

product brochures and distribution systems. 
�� Lack of awareness of the destination.  
�� High visitor seasonality.  
�� There is a lack of professionalism among some of 

the tourism product.  
�� Limited tourism directional signage.  
�� Limited 4 and 5-star accommodation.  
�� High cost of air travel.  
�� Varying standards of road quality.  
�� Walgett is perceived as being a gateway to other 

destinations, not known for any tourism icons and 
hard to place on a map. 

�� Fewer amenities available in the small towns 
�� Limited training for businesses, tourism operators 

and volunteers.  
�� There are limited commercial bus services within 

the region.  
�� Lack of understanding of how tourism impacts on 

the economy, community and local business. 
�� Opening hours for establishments are not 

consistent with visitor needs. 

 
OPPORTUNITIES 

�� Internet developments - implications for access, 
distribution and direct booking channels.  

�� Lightning Ridge Opal & Fossil Centre. 
�� Federal/State/Local Government involvement and 

policies on tourism and environment. 
�� Government recognition of the benefits of tourism  
�� Perception of domestic safety in the context of the 

global threat of war and terrorism.  
�� Ageing population with increased disposable 

income and leisure time in key source markets 
�� Increased consumer confidence and implications 

for holiday spending.  
�� Availability of public funds - to enhance the range, 

diversity and standard of tourism infrastructure.  
�� Increased awareness of the values of the natural 

environment and sustainability.  
�� Rapid innovation in communication/distribution 

technologies. 
�� Development of farm stays/experiences. 
�� Development of the Barwon and Namoi river 

junction. 
�� Development of Aboriginal cultural experiences – 

bush tucker, dances. 

 
THREATS 

�� Tendency to take short break holidays.  
�� Policies on environmental protection – limits 

development options and tourist access eg. 
Narran Lakes.  

�� High cost of public liability insurance cover - 
impacts on events, attractions and operators.  

�� High level of competition for disposable income.  
�� Variable value of Australian dollar and impact on 

exchange rates.  
�� Oil price fluctuation and impact on petrol prices.  
�� Impacts of natural disasters, including fire, 

drought and flood.  
�� Land clearing - impacts on attractiveness and 

environmental reputation.  
�� Falling behind in communication and distribution 

technologies. 
�� Ongoing drought distracts from aesthetic value of 

the land, impacts on tourist’s sites e.g. Macquarie 
Marshes, reduces the amount of money in the 
town and reduces community spirit. 
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10.0 Action Plan          
 
Directions Forward 
 

Key Stakeholders need to work together to grow the tourism industry with Walgett Shire Council 

providing leadership and direction. 

 

Issues facing Tourism 

 

· Walgett Shire is a significant distance from all major centres. 

· Accommodation capacity constraints – limits the potential to build the conference and 

meetings market, the over-night group tour market and the events market.  

· Limited resources available within the Shire to undertake the product and infrastructure 

development needed improve the presentation of the towns and villages and market and 

promote the area. 

Moving Forward 
 

Given limited resources, Walgett Shire needs to focus on developing the: 

· Markets that come naturally to the Shire and are compatible with the attractions and 

infrastructure available. 

· Products, activities and localities that have the highest potential to increase visitation and 

generate economic benefits for the locality and the Shire. 

· Seeking external funding to deliver on directions forward. 

 

There is sufficient depth and diversity of product and infrastructure available in Lightning Ridge. 

The next step is to build visitation through marketing and promotion, in particular building the 

special interest markets and also to continue to improve presentation. 

 

Walgett is at the product and infrastructure development stage. The emphasis needs to be on 

capitalising on its cross-roads location, improving presentation, developing its raw assets into 

attractions and building its event sector. 

 

Of the villages Burren Junction, The Opal Fields and Collarenebri have the most potential to grow 

in visitation. Burren Junction already has a small market base, with the opportunity to grow this 

base by enhancing the artesian bore baths and improving and expanding infrastructure and 

presentation and marketing. 
 

Route development should remain a priority for the Shire with the focus being: 
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The Castlereagh Highway/Great Inland Way travellers coming from Coonamble, the Kamilaroi 

Highway with travellers from both Narrabri and Bourke as well as travellers on the Gwydir highway 

coming west from Moree. 
 

Short Term Focus  
 
Provide leadership and direction 

· To foster and develop formal and informal partnerships between Council and the town and 

village communities to improve the presentation of the areas and encourage and facilitate 

economic development. Use existing models (e.g. LRTA) as basis for developing 

partnerships. 

· For the Tourism unit, to coordinate and drive the marketing and promotion of tourism in the 

Shire in conjunction with State and regional organisations. 

· Provide training opportunities for local Aboriginal people who are interested in developing 

their own business or idea and provide them with networks such as funding and support 

bodies. 
 

Market Development and Diversification 

· Building the domestic touring market – in conjunction with TNSW, ORTO, The Kamilaroi 

Highway and the Great Inland Way committees. 

· Building daytrip markets from the surrounding region – targeting groups in the region that 

organise day trips and activities i.e. senior citizen groups. 

· Special interest markets, particularly fossicking and nature based groups. 

· Motor homes and caravans. 

· Build events that have the potential to attract visitors from outside of the Shire. 

· Focus on promoting Aboriginal Culture as an educational and interpretive product 
 

Product Development 

· Continue to develop existing product – e.g. tours, fossicking, fishing, bird watching, bush 

tucker. 

· Develop dining, food and local produce product. 

· Explore the possibility of developing Aboriginal product and culturally based activities. 

· Improve customer service standards and raise the level of professionalism within both the 

tourism sector and local businesses. 

· Provide support to new accommodation developments within the Shire – alternatively seek 

new opportunities out. 

 

Infrastructure Development 
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· Improve signage throughout the Shire, with emphasis on gateway and directional signage. 

· Information boards/directories to be located throughout the Shire, including at Burren 

Junction and Collarenebri, gateways to the Shire. 

· Extend the airport at Lightning Ridge. 

· Investigate all infrastructure opportunities especially 4-5 star accommodation. 

 

Marketing & Promotional Collateral 

· Redevelop the Walgett Shire Council website to ensure it meets the needs and 

expectations of potential visitors. Incorporate town, village and events websites and have 

links to all related Shire websites, ensure information is updated regularly. 

· Standardise and improve presentation of special interest pamphlets/information sheets and 

expand the range available in all visitor information centres. 

· Develop information kits and other promotional collateral needed to support market 

development.  

· Promote local Aboriginal culture and history to special interest markets 

· Design an Aboriginal Culture Experience Brochure with information on history, culture, 

dreamtime stories art and craft and dance both traditional and contemporary. 

 
Medium – Longer Term Focus  
 

· Working with the town and village communities to realise their tourism potential. The main 

focus will be on improving presentation and diversifying the business/merchandise mix to 

encourage travellers to stop and spend. 

· Ongoing market development – targeting the smaller special interest markets, working with 

surrounding areas to increase travel through the region, develop technical and educational 

tours, small meetings etc. 

· Develop strategies for providing temporary accommodation in the towns and villages to 

cater for event related demand. 

· Improve and expand the attraction base, in particular exploring opportunities to develop 

riverside areas in Walgett and Collarenebri especially the site of the two rivers meeting, 

including the possible purchase of the land. 

· Relocating the Walgett Visitor Information Centre, preferably at Alex Trevallion Park, with 

this area providing ample floor space, parking with the possibility of recreational activities.  
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· Look into the cost of sealing Come By Chance, Pilliga and Carinda roads – from a tourism 

perspective this will increase visitation to the smaller towns and villages. 

· Upgrade the road quality between Walgett and Brewarrina and Walgett and Narrabri and 

Walgett and Coonamble. 

 
Desired Outcomes  
 

· Increasing visitation to Walgett Shire with a more diverse market mix and higher yielding 

market segments, visiting year round. 

· Enhance visitor experience, with this translating into longer stays, repeat visitation and 

word of mouth referrals. 

· Professional service delivery at all levels – to the tourism trade and to visitors. 

· Improved infrastructure, products and events within the Shire for the benefit of both 

residents and visitors. 

· Increased income and employment for the local community – to improve the viability of 

existing businesses and to encourage new investment within the Shire. 

· Protect the environment and ambience of the Shire – the quality and uniqueness of the 

environment is the basis for the tourism industry in the Shire. 

· Data collection methods and analysis standardised. 

· Offer a variety of tourism experiences from opal tourism to Aboriginal tourism 

· Instil pride in local Aboriginal people through tourism product and educate visitors on local 

Aboriginal culture.  

· Create a positive reputation for Walgett Shire. 
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Tourism Industry Development     

Strategy Action Focus 
Facilitate the Development of New 
Tourism Product 

Conduct research into expected tourism growth  ORTO DSS Research, ABS, Visitor Statistics 

  
Explore opportunities for new tourism product  Product Audit - New businesses could include Car Hire, Beauty 

Therapy in conjunction with Artesian Bore Baths 

  Identification of Feasibility Study Funds Grantslink, Community Builders, DSRD 

  Identification of Development Grants Grantslink, Community Builders 

  

Identify and facilitate development of tourism products and 
packages that address needs of special interest niche 
market opportunities 

Special Niche Markets Including - Aboriginal Culture, Bird 
watching, Fossicking, Bore Baths.  
Work with the NSW National Parks and wildlife to identify and 
develop nature based activities in the Narran Lakes and 
Macquarie Marches. 

  

Provide greater access to a wider variety and range of 
Aboriginal stories and products, told, offered and 
managed by Aboriginal People 

Communication with the Aboriginal Community, Identification of 
Sacred Aboriginal Sites and the sale of Aboriginal Artwork 

Enhance Existing Tourism Product Provide Training and Support to tourism related 
businesses in the Shire 

Customer Service Workshops 

  
Promote Walgett Shire Business Awards to encourage 
recognition within the Shire 

Generate a healthy competition within the community to be 
recognised and thanked for their contribution to the Shire 

  
Encourage consistent accommodation standards across 
the Walgett Shire 

Local Accommodation Accreditation Program 

  
Facilitate the rejuvenation of Walgett Shire Streetscapes Removal of bars on windows with alternative safety option 

Colourful designs and gardens sculptures 

  
Beautify and develop aesthetic value of existing 
attractions 

Enhance Bore Baths with themed experience, colours and 
facilities. Establish a ‘billabong’ theme at Alex Trevallion Park 

Develop Better Public Access Provide better service infrastructure at remote Historical 
Sites and Attractions 

Toilet Facilities, BBQ, Shelter, Interpretive information, Road 
quality, OH&S, access (steps) into Bore Bath 
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Strategy Action Focus 

  

Work with the Local Tourist Associations and Visitor 
Information Centre officers to ensure opening hours are 
matched with visitor needs 

Access to 24hour accommodation information e.g. hotline 1800 

  

Work with transport operators to maximise the affordable 
access to and within Walgett Shire 

Work with REX and Countylink. Look to investors for a car hire 
business or the possibility of a one way car drop off service 

 
 
Visitor Information Services     

Strategy Action Focus 
Provision of updated and detailed 
visitor information 

Update visitor information on a regular basis Redesign the Walgett Shire Website upload all themed tourist 
routes and subregional brochures Update sections of key tourism 
guides and publications 

  

Maintain system to respond efficiently and effectively to 
visitor information requests 

1800 number, Computer Template to record all names and 
addresses(this may also be used for direct marketing)  
Murray Media will also contribute to effective distribution 

Information Distribution System Increase number of accredited visitor information centres 
in the Shire 

Level 3 Visitor Information Centre at Collarenebri 

  

All tourism businesses in the Shire to have access to 
tourism material and visitor information 

All shire maps and accommodation listings to be distributed to 
tourism businesses in the shire especially those without access to 
a Visitor Information Centre, Tourism Businesses to have access 
to Tourism Logo and promotional material for marketing and 
promotional purposes 

  
Attend trade shows of target markets Sydney, Melbourne, Adelaide & Brisbane Caravan and Camping 

Shows 
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Marketing and Promotion     

Strategy Action Focus 
Build on existing markets and develop 
new target markets 

Develop a marketing strategy Includes Media, Public Relations, Branding and Style manual 

  

Implement specific marketing campaigns  Target the Caravan & Camping Market, the Victorian and 
Newcastle Markets, Work with specialist magazines such as the 
Caravanner, Caravanning Australia and The Wanderer 

  

Foster the development of the shoulder season product 
and extend the tourist season 

Develop an effective campaign promoting the regions tourism 
attractions, events and specific benefits of visiting in the summer 
or off peak period 

  

Establish cooperative marketing with events that promote 
the Walgett Shire and the NSW Outback 

Actively package and promote hallmark events and festivals that 
are capable of generating tourist activity and which lift the profile of 
the region within and beyond the state (6-7 Hallmark events to be 
nominated) 

  

Develop cooperative marketing with Regional Tourist 
Organisations, Touring Routes and Accommodation 
networks 

Outback Regional Tourist Organisation, Outback Beds, Great 
Inland Way, Kamilaroi Highway, Orana Area Consultative 
Committee 

Improve the range and quality of 
information and promotional material 
available 

Use research gained from RTO's to identify potential new 
markets 

ORTO DSS research, Tourism NSW, Tourism Australia 
Australian Bureau of Statistics 

  Work with interstate tourism staff to improve product 
knowledge of regional tourism assets 

Motoring organisations, NRMA, The Campervan and Motor home 
Club of Australia, AVIC, ORTO.  
Provide comprehensive briefings on tourism products and touring 
routes, coinciding where possible with consumer and trade shows  

  Update all tourism Brochures with in the Shire New Information and high resolution photos  

  

Produce niche specific brochures and or contact 
information 

Update bird watching brochure, develop and promote the 
fossicking pit at Lightning Ridge VIC and establish fishing 
opportunities in the Walgett Shire 
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Strategy  Action Focus 

  Create display material for trade shows Quality of display 

  Develop a media kit for Walgett Shire Sent out to all media outlets to produce a positive image 

  Update image library with high resolution photos Ensure greater quality images for reproduction 

  
Assist Local events with Marketing and promotion Reduce cost of printing at the VIC assist in cooperative marketing 

 

Tourism Signage     

Strategy  Action Focus 
Implement effective tourism 
signposting to and within the Shire 

Facilitate a signage audit around the entire shire Ensure all boundary signage and street signage taken into 
account 

  Develop and implement Tourism Signage Strategy  Budget for creation and development of signage 

  Install new entry signs to Walgett Shire Incorporate tourism logo 

  
Facilitate increased reinforcement of Direction, Interpretive 
and attraction signage 

Bore Bath signage, interpretive signage on farming land to inform 
visitors of what crops are grown in the area 

  
Investigate opportunities to generate links between 
signage and marketing collateral 

Use of logo throughout, promotion of events interchanging signage 

  
Develop a signage strategy for interpreting natural and 
heritage attractions in the landscape 

Aboriginal, Pioneering History identified and land marked 

 

Tourism Industry 
Communication 

    

Strategy Action Focus 
Develop and maintain relationships 
with relevant local, regional, state and 
federal bodies 

Maintain relationships and support of key local bodies Walgett Tourist Association, Lightning Ridge Tourist Association 
Walgett Shire Precinct Committees, Best Employment 

  

Continue memberships with RTOS and Touring Routes Outback Regional Tourism Organisation, Great Inland Way 
Committee, Kamilaroi Highway Committee, Outback Beds 
Network 

  
Improve and develop partnerships with other destinations 
that share the same customers 

The Outback Region including surrounding Shires such as 
Coonamble, Gilgandra, Narrabri and Brewarrina 

  

Establish a symbiotic relationship with the local 
Indigenous bodies 

Establish communication with local aboriginal groups Dharriwaa 
Elders, Yawalaraay Elders, CDEP, Aboriginal Lands Council 
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11.0 Glossary 

 
TERM DEFINITION 

Angler A trip for the purpose of fishing and other water related activities, prone to camping. 
Backpacker Traveller who spent one night or more in hostel/backpacker accommodation. 
Bird Watcher Person who observes and identifies birds in their natural habitat. 
Bore Bath Traveller Trip specifically for the purpose of visiting Artesian bore baths. 

Business Traveller A trip for the purpose of business or work related activities and training, usually one 
to two nights in length. 

Caravanners/Motorhomes  Independent travellers, fully or partially self contained, with a flexible itinerary, prone 
to unplanned stops at places of interest. 

Event Attendees A traveller whose main purpose is to attend an activity or event associated with 
his/her interests. 

History Researchers A trip for the purpose of research in a certain place for a certain person. 
Local & Regional 
Residents Persons living within a two hour radius of event or destination. 

School Groups Group of children or young adults on an excursion usually with an educational focus. 
Touring Groups Group of travellers with a set itinerary and timeframe. 

Touring Traffic Independent travellers on a trip for the purpose of leisure and recreation with a 
flexible itinerary.  

Socially Aware People who are socially active, always searching for something new and different. 

Traditional Family Motivated by values of security, reliability and providing better opportunities for their 
family, do not like change prefer familiar environments. 

Visible Achievement Highly individual, visible success stories, whilst they can afford to buy the best of 
everything they look for quality & value for money.  

Young Optimism Into image and style, want to try everything such as bungy jumping, they work hard 
and play hard. They are innovative and are interested in technology. 
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