
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

WALGETT SHIRE COUNCIL 
 
 

AGENDA 
 
 

 
23 March 2010 

 
 
 
 
 
 
 
 
 
 
 
 

 
RAY KENT 

General Manager 
 



WALGETT SHIRE COUNCIL AGENDA 

23 March 2010  Page 2 of 266 

16 March 2010 
 
Walgett Shire Council 
PO Box 31 
WALGETT  NSW  2832 
 
 
NOTICE IS HEREBY GIVEN that the Ordinary Meeting of Walgett Shire Council will be held 
in the Gem Room at the Lightning Ridge Bowling Club commencing at 10.00am. 
 
 
NOTE that a tour of inspection will depart from in front of the Bowling Club at 9.00am. Sites 
to be inspected include: The Visitor information Centre; Bore Baths; Diving Pool pipeline; 
new caravan park; front of library. 
 

AGENDA 

1. Opening of Meeting 

2. Acknowledgement of Traditional Owners 
I would like to acknowledge the traditional owners of the lands within the Walgett 
Shire and I would also like to acknowledge the Aboriginal and Torres Strait Islander 
people who now reside within this Shire. 

3. Apologies 

4. Welcome to Visitors 

5. Public Forum Presentations  
(Limited to five minute presentations, and must relate to items listed within the Business Paper) 
 

• Presentation from Main Street Beautification Consultants  

6. Declaration of Pecuniary/Non Pecuniary Interests 

7. Confirmation of Minutes 

8. Reserve Trust Management Committee Reports 
Refer to Closed Session for the following Reports: 
 

• Tender UIST-03-10 – Management of Walgett Memorial Swimming Pool 
• Tender UIST-04-10 – Management of Collarenebri Swimming Pool 
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9. Mayoral Minutes 
A. Walgett Shire Council Mayoral Minute   ........................................................................ 31

10. Motions of which Notice has been given 

11. Presentation of Petitions 

12. Councillor’s Questions with Notice 

13. Reports of Delegates and Representatives 
1. Minutes of Meeting of the Orana Regional Organisation of Councils (OROC)   ............. 33
2. Minutes of Walgett Interagency Meeting   ..................................................................... 51
3. Castlereagh Macquarie County Council Minutes – December 2009   ........................... 56
4. Minutes of the Flood Management Authorities Quarterly meeting   ............................... 61
5. Minutes of Namoi Peel Customer Service Commitee Meeting   .................................... 74
6. Walgett Local Area Traffic Committee   ......................................................................... 82

14. Reservation of items for Debate  

15. Reports of Officers 

GENERAL MANAGER 
7. Minutes of the December 2009 Meeting of the Rowena Precinct Committee   .............. 87
8. Council Decisions Action Report– 23.02.10   ................................................................ 93

DIRECTOR CORPORATE AND COMMUNITY SERVICES  
9. Internally Restricted Funds   ....................................................................................... 100
10. Externally Restricted Funds   ...................................................................................... 102
11. Cash on Hand and Investment Report as at 28 February 2010   ................................. 104
12. Draft Human Resource Proposals   ............................................................................ 107
13. Draft Emergency Services Leave Policy   ................................................................... 139
14. Tourism Branding   ..................................................................................................... 144
15. Community Parnerships Report   ................................................................................ 156
16. Report on Youth Development and Services – November 2009 to February 2010   .... 158
17. Land Register   ........................................................................................................... 167

DIRECTOR PLANNING AND REGULATORY SERVICES  
18. Policy - Building near Council Utility Systems   ........................................................... 215
19. Development and Complying Development Certificate Applications   ......................... 220
20. Castlereagh Macquarie County Council Invoice: Fruit Fly Control   ............................. 226
21. Local Approvals Policy - Proposed Exemption to Permit Camping at the Burren 

Junction Bore Baths   .................................................................................................. 229
22. Soil Contamination, Walgett Airport soil   .................................................................... 234
23. 2009/2010 Local Heritage Fund Grants   .................................................................... 240

DIRECTOR URBAN INFRASTRUCTURE SERVICES 
24. Future of the Walgett Saleyards   ................................................................................ 244
25. The Future of the Walgett Medical Centre Building   ................................................... 248
26. Asset Management Policy   ........................................................................................ 251
27. Walgett Cemetery Memorial Garden Proposal   .......................................................... 262
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16.  Reports of Committees 

17. Questions without notice from Councillors 

18. Confidential Reports/Closed Council Meeting 
1. Engagement of Casual Employee ................................................................................. 3 
2. Tender UIS-02-10 - Installation of Water Meters in Lightning Ridge and Carinda.......... 5 
3. Tender UIST-03-10 – Management of Walgett Memorial Swimming Pool ..................... 8 
4. Tender – UIST-04-10 – Management of Collarenebri Swimming Pool ........................ 10 
5. Footpath Replacement Programme Walgett ............................................................... 12 

19. Close of Meeting 
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3. Apologies 
 

6. Declaration of Pecuniary/Non Pecuniary Interests 
 

7. Confirmation of Minutes 
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 Confirmation of Minutes - 23 February 2010 
 
Recommendation: 
 
1. That the minutes of the Council meeting held on the 23rd

 
 February 2010 be confirmed.  

Moved:  
Seconded:   
 
 

8. Reserve Trust Management Committee Reports 
 
Nil 

9. Mayoral Minutes 

A. WALGETT SHIRE COUNCIL MAYORAL MINUTE 

COUNCIL MEETING:  23 March 2010 

SUBJECT:    Coolibah Kids – Walgett Preschool and Long Day Care Centre 

 
 
Summary: 
 
This report is to clarify innuendo and uncertainty that has been circulating regarding the viability of 
Coolibah Kids Preschool and Long Day Care Centre in Walgett.  
 
Discussion (including issues and background): 
 
I can confirm confidently that this Centre is not closing and has just recently been successful with 
another round of accreditation which is operational for a three year period.  
 
Coolibah Kids received funding from Walgett Shire Council in the initial construction phase, 
however all, money loaned to the Centre was repaid promptly and within a six month timeframe.  
 
Coolibah Kids is a community based, not for profit organisation run by a volunteer committee and 
remains the only long daycare and preschool centre within the Walgett Shire. Since Coolibah Kids 
opened in 2007, access to quality child care has enabled many mothers to return to the local 
workforce and has been cited by many families new to Walgett and the surrounding towns as a 
determining factor in relocating to the district.  
 
The Centre is booked to capacity and has a licence to increase the number of children attending if 
they can successfully attract more qualified teachers. The Centre is presently operating efficiently 
with 39 children under the directorship of Mrs Amy Townsend (Diploma in Early Childhood). 
 
Walgett Shire Council supports this viable initiative for the Walgett Shire and will ensure that a 
suitable house/unit is provided to the Centre as previously agreed to help attract further qualified 
staff to the Centre.  
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Walgett Shire Council wishes Coolibah Kids every success in their endeavours and looks forward 
to continuing a positive community relationship.  
 
Relevant Reference Documents: 
 
Nil 
 
Stakeholders: 
 
Walgett Shire Council 
Coolibah Kids 
 
Financial Implications: 
 
Annual rent subsidy of approximately $12,000 
 
 Walgett Shire Council Mayoral Minute – Coolibah Kids  
 
Recommendation: 
 
That: 
 
1. Council make available a two bedroom unit in the Arthur Street development to house a 

qualified Child Care Worker employed at Coolibah Kids Preschool and Long Day Care 
Centre   

 
2.  The initial term of the lease be three years, that is the term of the accreditation. 
 
3.  The rent for the unit be a “pepper corn” rent. 
 
Moved:  
Seconded:   
 
 

10. Motions of which Notice has been given 
Nil 

11. Presentation of Petitions 
Nil 

12. Councillors Questions with Notice 
Nil 
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13. Reports of Delegates and Representatives 

1. MINUTES OF MEETING OF THE ORANA REGIONAL 
ORGANISATION OF COUNCILS (OROC) 

REPORTING SECTION: General Manager 

AUTHOR:    Ray Kent – General Manager 

FILE NUMBER:   09/34 

 
 
Summary: 
 
Minutes of organisations of which council is a member are placed before Council for noting. 
 
Discussion (including issues and background): 
 
Attached are the Minutes of a meeting of OROC, and an associated Planning Session, attended 
by the Mayor in February. 
 
Relevant Reference Documents: 
 
Nil 
 
Stakeholders: 
 
Council and community 
 
Financial Implications: 
 
Nil 
 
 Minutes of Meeting of the Orana Regional Organisation of Councils (OROC) 
 
Recommendation: 
 
That the minutes be noted. 
 
Moved:  
Seconded:   
 
 
Attachments:  
 
Minutes of OROC meeting held 19th February 2010 and the summary of outputs from an 
associated Planning Session. 
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2. MINUTES OF WALGETT INTERAGENCY MEETING 

REPORTING SECTION: General Manager 

AUTHOR:    Ray Kent – General Manager 

FILE NUMBER:   09/33 

 
 
Summary: 
 
Minutes of bodies upon which Council is represented are placed before Council for noting. 
 
Discussion (including issues and background): 
 
Minutes of the February meeting of the Walgett Interagency Group are attached. 
 
Relevant Reference Documents: 
 
Nil 
 
Stakeholders: 
 
Council and community 
 
Financial Implications: 
 
Nil 
 
 Minutes of Walgett Interagency meeting 
 
Recommendation: 
 
That the Minutes of the Walgett Interagency meeting held 9th February 2010 be noted.  
 
Moved:  
Seconded:   
 
 
Attachment:  
 
Minutes of February Interagency meeting 
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3. CASTLEREAGH MACQUARIE COUNTY COUNCIL MINUTES – 
DECEMBER 2009 

REPORTING SECTION: Planning and Regulatory Services 

AUTHOR:    Director Planning and Regulatory Services - Matthew Goodwin 

FILE NUMBER:   09/47 

 
 
Summary: 
 
Minutes of external bodies are generally placed before Council for noting and discussion where 
appropriate. 
 
Discussion (including issues and background): 
 
The minutes of the Castlereagh Macquarie County Council meeting held on 16 December 2009 
are attached. 
 
Relevant Reference Documents: 
 
Nil 
 
Stakeholders: 
 
Walgett Shire Council, public. 
 
Financial Implications: 
 
Nil 
 

Castlereagh Macquarie County Council Minutes – December 2009 
 
Recommendation: 
 
That Walgett Shire Council resolve to: 
 
1. Note the minutes of the Castlereagh Macquarie County Council meeting held on 16 

December 2009. 
 
Moved:  
Seconded:   
 
 
 
Attachments: 
 
A – Minutes of 16 December 2009 Castlereagh Macquarie County Council meeting  
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4. MINUTES OF THE FLOOD MANAGEMENT AUTHORITIES 
QUARTERLY MEETING 

REPORTING SECTION: Urban Infrastructure Services  

AUTHOR:    Siegfredo O Coralde – Director of Urban Infrastructure Services  

FILE NUMBER:   09/48 

 
 
Summary: 
 
Minutes of the bodies on which Council is represented are presented to Council for consideration. 
 
Discussion (including issues and background) 
 
The Minutes of the quarterly meeting of the Flood Management Authorities held on 26 November 
2009 are enclosed. 
 
Relevant Documents: 
 
Nil 
 
Stakeholders: 
 
Walgett Shire Council 
 
Financial Implications: 
 
Nil 
 
 Minutes of the Flood Management Authorities Quarterly Meeting 
 
Recommendation: 
 
1. Council note the Minutes of the quarterly meeting of Floodplain Management Authorities 

held on 26 November 2009.   
 
Moved:  
Seconded:   
 
 
 
Attachment: 
 
Minutes of meeting held 26 November 2009 
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5. MINUTES OF NAMOI PEEL CUSTOMER SERVICE COMMITEE 
MEETING  

REPORTING SECTION: Urban Infrastructure Services  

AUTHOR:    Siegfredo O Coralde – Director of Urban Infrastructure Services  

FILE NUMBER:   09/1563 

 
 
Summary: 
 
Minutes of the bodies on which Council is represented are presented to Council for consideration. 
 
Discussion (including issues and background) 
 
The Minutes of the meeting of the Namoi-Peel Customer Service Committee meeting held on 10 
February 2010 are enclosed. 
 
Relevant Documents: 
 
Nil 
 
Stakeholders: 
 
Walgett Shire Council 
 
Financial Implications: 
 
Nil 
 
 Minutes of Namoi Peel Customer Service Committee Meeting 
 
Recommendation: 
 
1. That Council note the Minutes of the meeting of Namoi-Peel Committee held on 10 

February 2010.   
 
Moved:  
Seconded:   
 
 
 
Attachment: 
 
Minutes of meeting held 10 February 2010 
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6. WALGETT LOCAL AREA TRAFFIC COMMITTEE 

REPORTING SECTION: Director Rural Infrastructure & Support Services 

AUTHOR:    Ian Taylor - Director Rural Infrastructure & Support Services 

FILE NUMBER:   09/62 

 
 
Summary: 
 
This report recommends that Council note and adopts the recommendations of the recent 
meeting of the Local Area Traffic Committee. 
 
Discussion (including issues and background): 
 
The minutes of the recent meeting of the Local Area Traffic Committee in February 2010 are 
attached for consideration.  The recommendations of these minutes may be noted and adopted 
by Council. 
 
Relevant Reference Documents: 
 
09/62-03/010 Minutes of the LATM meeting of 18 February 2010 
 
Stakeholders: 
 
Walgett Shire Council 
Road Users in Walgett Shire 
 
Financial Implications: 
 
Recommended works will be completed subject to available funding allocations. 
 
 Minutes of the December 2009 Meeting of the Rowena Precinct Committee 
 
Recommendation: 
 
1. That Council note and adopts the recommendations of the meeting of the Local Area 

Traffic Committee on 18 February 2010 as follows: 
 
  a.  Temporary Road Closure Morilla & Opal Streets (MR426) Lightning Ridge for Easter 

Festival; 
  b.  Temporary Road Closure Fox Street (HW18) and Wee Waa Streets Walgett for Anzac 

Day; and 
  c.  Temporary Road Closure Wilson Street (HW12) and Walgett Street Collarenebri for 

Anzac Day. 
 
Moved:  
Seconded:   
 
 
Attachments: 
 
Minutes of the LATM meeting of 18 February 2010 



WALGETT SHIRE COUNCIL AGENDA 

23 March 2010  Page 83 of 266 

 



WALGETT SHIRE COUNCIL AGENDA 

23 March 2010  Page 84 of 266 

 



WALGETT SHIRE COUNCIL AGENDA 

23 March 2010  Page 85 of 266 

 



WALGETT SHIRE COUNCIL AGENDA 

23 March 2010  Page 86 of 266 

 



WALGETT SHIRE COUNCIL AGENDA 

23 March 2010  Page 87 of 266 

 

14. Reservation of items for Debate 
 

15. Reports of Officers 

7. MINUTES OF THE DECEMBER 2009 MEETING OF THE ROWENA 
PRECINCT COMMITTEE  

REPORTING SECTION: General Manager 

AUTHOR:    Ray Kent – General Manager 

FILE NUMBER:   09/1491 

 
 
Summary: 
 
The minutes of Precinct Committee meetings are placed before Council for information. 
 
Discussion (including issues and background): 
 
The minutes of the Rowena Precinct Committee meeting held 14th

 

 December 2009 are attached. 
The Minutes have been circulated to Directors for action, where appropriate. 

Relevant Reference Documents: 
 
Nil 
 
Stakeholders: 
 
Council and Rowena residents 
 
Financial Implications: 
 
Nil 
 
 Minutes of the December 2009 Meeting of the Rowena Precinct Committee 
 
Recommendation: 
 
1. That the Minutes of the December meeting of the Rowena Precinct Committee be noted.  
 
Moved:  
Seconded:   
 
 
Attachment: 
 
Minutes of the 14th December 2009 Precinct Committee meeting 
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8. COUNCIL DECISIONS ACTION REPORT– 23.02.10 

REPORTING SECTION: General Manager 

AUTHOR:    Ray Kent – General Manager 

FILE NUMBER:   10/154 

 
 
Summary: 
 
A Schedule will be provided to each Council Meeting which summarises action taken in respect of 
matters considered at the previous meeting of Council. 
 
Discussion (including issues and background): 
 
Attached is the Action Report related to the February 2010 Council Meeting. The Report 
summarises action in respect of all Resolutions as well as any other matter raised at the Meeting 
which required action. The Report does not repeat Resolutions etc as these are contained in the 
Minutes of the previous Meeting which are included elsewhere in the Agenda. 
 
Relevant Reference Documents: 
 
Agenda and Minutes of the February 2010 Council Meeting 
 
Stakeholders: 
 
Councillors and Executive Team 
 
Financial Implications: 
 
Nil 
 
 Council decisions Action Report – 23.02.10 
 
Recommendation: 
 
That the report be received.  
 
Moved:  
Seconded:   
 
 
Attachment:  
 
Action Schedule 
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9. INTERNALLY RESTRICTED FUNDS 

REPORTING SECTION: Corporate and Community Services 

AUTHOR:    Myrene Lovegrove – Finance Manager 

FILE NUMBER:   10/178 

 
 
Summary: 
 
Walgett Shire Council has several unused internally restricted reserves. Removing the funds from 
these reserves will enable the funds to be considered for allocation to current priorities. 
Conversely, the staff leave liability reserve needs to be increased to reflect council’s current 
liability. 
 
Discussion (including issues and background): 
 
Currently Walgett Shire Council has the following items identified as internally restricted funds in 
the general fund: 
 
Flood Protection     $210,000.00 
Walgett Shire Stormwater Management  $234,179.00 
Levee Bank Maintenance    $  14,000.00 
Kerb and Gutter Renewal    $  50,000.00 
Walgett Industrial Design    $    7,000.00 
Miners Contribution Road    $    6,000.00 
Economic Development    $  15,000.00 
 
These items all relate to projects from past financial years and have remained unused for 
extended periods of time. Discussions with Council’s auditors have indicated that it is best 
practice to consider operational projects in the formulation of the following year’s budget and not 
hold sizable internal reserves. Removing these reserves will release $536,179.00 from restricted 
reserves and increase the unrestricted cash surplus at 30 June 2010. 
 
Additionally an aerodrome reserve, with a current balance of $151,500.00, is being held in internal 
restrictions. The estimated cost of the lighting project at Collarenebri is $120,000.00. The 
$120,000.00 should cover Walgett Shire Council’s expected commitment to the lighting of 
Collarenebri airstrip. Removing the $31,500.00 excess will increase the unrestricted cash surplus 
at 30 June 2010 by $31,500.00. 
 
Walgett Shire Council’s leave liability reserve had a balance of $500,000.00 at 30 June 2009. 
After consideration of the age structure of council current workforce and expected leave liability as 
at 30 June 2010, it would be prudent to increase this balance by $100,000.00. 
 
Relevant Reference Documents: 
 
Nil 
 

 
Stakeholders: 

Walgett Shire Rate Payers 
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Financial Implications: 
 
No additional costs. 
An additional $467,679.00 available in unrestricted fund at the end of June 2010 
 

Internally Restricted Funds 
 
Recommendations: 
 
That:  
1. Council remove $31,500.00 from the internally restricted aerodrome reserve. 
 
2. Council remove the following from internally restricted reserves: 
 
  * Flood Protection  $210,000.00 
  * Walgett Shire Stormwater Management $234,179.00 
  * Levee Bank Maintenance  $14,000.00 
  * Kerb and Gutter renewal $50,000.00 
  * Walgett Industrial Design $7,000.00 
  * Miners Contribution Road $6,000.00 
  * Economic Development $15,000.00 
 
3. Council increase the leave liability reserve by $100,000.00. 
 
Moved:  
Seconded:   
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10. EXTERNALLY RESTRICTED FUNDS 

REPORTING SECTION: Corporate and Community Services 

AUTHOR:    Myrene Lovegrove – Finance Manager 

FILE NUMBER:   10/178 

 
 
Summary: 
 
Walgett Shire Council has several unused externally restricted reserves. Removing the funds from 
these reserves will enable the funds to be considered for allocation to similar current priorities.  
 
Discussion (including issues and background): 
 
Currently council holds several small externally restricted reserves relating to projects from past 
financial years which have remained unused for extended periods of time. Some date back to 
before 2002. The reserves are identified as: 
 
Art Start Funding   $2,300.00 
Reclaim the Night   $   255.00 
Youth Activities   $4,038.00 
WAL     $5,000.00 
 
A search of council records had identified all these items as historic with no recent 
correspondence, requests for acquittals or refunds. The first three relate to community service 
activities. No formal record of the last reserve is available. In 2005 a $5,000.00 grant was 
received from the NRMA, possibly for road safety programs for children.  The grant was probably 
from the defunct NRMA New South Wales Road Safety Trust. 
 
Council’s auditor, Spencer Steer has recommended removing these historic external reserves and 
allocating the funds to similar current priorities.  
 
Relevant Reference Documents: 
 
Nil 
 
Stakeholders: 
 
Walgett Shire Rate Payers 
 
Financial Implications: 
 
No additional costs. 
An additional $11,593.00 will be available in unrestricted funds at the end of June 2010. 
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Externally Restricted Funds 

 
Recommendation: 
 
1. That Council remove the following from externally restricted reserves and reallocate to 

similar areas: 
 
  * Art Start Funding $2,300.00 
  * Reclaim the Night $   255.00 
  * Youth Activities $4,038.00 
  * WAL $5,000.00 
 
Moved:  
Seconded:   
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11. CASH ON HAND AND INVESTMENT REPORT AS AT 28 
FEBRUARY 2010 

REPORTING SECTION: Corporate and Community Services 

AUTHOR:    Myrene Lovegrove – Finance Manager 

FILE NUMBER:   09/1460 

 
 
Summary: 
 
This report summarises the cash on hand and investments held by Walgett Shire Council as at 28 
February 2010.  
 
Discussion (including issues and background): 
 
Walgett Shire Council operates one primary transaction account with the Commonwealth Bank 
and invests funds surplus to its operational requirements. The level of funds held in the account at 
any time reflects the outlook in terms of payments to be made in the short term.  
 
 As at 28 February 2010 the operational bank account’s balance was $3,635,109.21. The balance 
held in the working account is unusually high in anticipation of large cash outflows expected 
during March. The reconciliation of this balance is: 
 

 
 
As at 28 February 2010 Walgett Shire Council’s investment register’s balance was $5,549,360.80. 
The balance as per the attached investment report comprised: 
 
Term Deposits       $4,500,000.00 
Callable Range Accrual Notes    $1,000,000.00 
Floating Rate Collaterized Debt Obligation (CDO)  $     49,360.80 
 



WALGETT SHIRE COUNCIL AGENDA 

23 March 2010  Page 105 of 266 

The market values disclosed for the Floating Rate Collaterized Debt Obligation (CDO) are market 
values as at 30 June 2009 and were supplied by the ANZ Group. Generally the Floating Rate 
Collaterized Debt Obligations (CDO) are re-valued each 30 June. Currently the CDO’s market 
value represents less than 0.9% of Walgett Shire Council’s investment portfolio. The need to seek 
an external valuation of these products for the 30 June 2010 will be discussed with Council’s 
auditors, Spencer Steer. 
 
As at 28 February 2010 Walgett Shire Council’s total available cash and invested funds were 
$9,184,470.01 represented by: 
 
Working Account Balance   $3,635,109.21 
Investments     $5,549,360.80 
 

Cash on Hand Investment Report as at 28 February 2010 
 
Recommendation: 
 
1. That the cash on hand and investment report as at 28 February 2010 be received.  
 
Moved:  
Seconded:   
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12. DRAFT HUMAN RESOURCE PROPOSALS 

REPORTING SECTION: Corporate and Community Services 

AUTHOR:    Carole Medcalf – Director, Corporate and Community Services 

FILE NUMBER:   09/1455/ 

 
 
Summary: 
 
In the context of integrated planning, as a part of the resourcing strategy, Human Resources (HR) 
function aims to attract, develop and retain appropriately qualified, talented and committed staff to 
ensure a healthy and a sustainable local Council that is responsible for and accountable to the 
local community.  The draft HR proposals are intended to contribute significantly to this aim over 
the next 4 years.  
 
Discussion (including issues and background): 
 
Three proposals have been developed: Introducing a Phased Retirement Plan; an 
Apprenticeships and Traineeships Strategy; and Capturing & Retaining Tacit Knowledge.  These 
proposals have been accepted by the Executive Team and were endorsed by the Consultative 
Committee at the last meeting held on 24 February 2010. 
 
Phased Retirement Plan  
Currently 40% of the permanent staff attached to Walgett Shire Council are over 50 years of age.  
To enable these employees to retire with dignity and without disrupting the smooth flow of 
operations, the proposal highlights the phased retirement options that the council can consider, 
eligibility criteria, process to follow, benefits that can be derived and pitfalls to avoid during the 
implementation of the plan.  
 
Apprenticeships & Traineeships Strategy  
With the aim of developing the skills of existing staff as well as creating a strong pool of 
candidates for future job opportunities (to address issues of aging workforce, succession planning 
requirements and the commitment to create job opportunities for the indigenous community), the 
proposed strategy highlights: the financial benefits available from Federal and State Government; 
common questions that need to be answered from an organisational as well as a trainee point of 
view; the positions identified within the Council to provide apprenticeship and traineeship 
opportunities, options available and an implementation plan. 
 
Capturing and Retaining of Tacit Knowledge: 
Given the current issues faced by the Council in terms of an aging workforce, literacy and 
numeracy issues of outdoor staff and difficulty in attracting qualified professionals to the Shire, the 
proposal highlights: the importance of capturing tacit knowledge; when to capture; which positions 
to target; how to capture; evaluation of options suitable for Walgett Shire Council and an 
implementation plan. 
 
Relevant Reference Documents: 
 
Not Applicable  
 
Stakeholders: 
 
Walgett Shire Council 
Staff of Walgett Shire Council 



WALGETT SHIRE COUNCIL AGENDA 

23 March 2010  Page 108 of 266 

 
Financial Implications: 
 
As stated in budget proposals for financial year 2010/2011 
 
 Draft Human Resource Proposals 
 
Recommendation: 
 
That Council adopts the three proposed strategies as part of its overall HR long term strategic 
development  
 
Moved:  
Seconded:   
 
 
Attachments: 
 
Proposal on Phased Retirement Plan 
Proposal on Apprenticeships and Traineeships Strategy 
Proposal on Capturing and Retaining Tacit Knowledge 
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