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Forward from Mayor

| am pleased to present the Walgett Crime Prevention and Community % .
Walgett Shire Council is committed to safety and amenity for alhp le that live in, work in

‘to0 maximise opportunities for the comymu Mprove their quality of life

whilst embracing their own culture a % ersity for the benefit of all’.

or visit the Walgett Shire. This commitment is reflected in ou gic Vision:

The Walgett Shire Crime P nd Community Safety Plan has been developed to

guide the work of Cgunc' nd our community partners to ensure that our
community safety \ s the priorities and aspirations of our communities. Our
goal is a communijty t is Safe and proud, that supports healthy families and thriving

business and pro¥lides @psitive opportunities for everyone that lives in, works in or visits the

Walgett S Q

| tha any community members, business owners and service providers across the
Walgett Shire that gave their time to help develop the Walgett Shire Crime Prevention and

Community Safety Plan
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1. Introduction

The Walgett Community Strategic Plan 2012 — 2022 was informed by an extensive

7

community consultation process designed to inform Council of the communi vision and

priorities for their Shire. Through our ‘Speak Up’ community con process,

community members identified Crime Prevention as number one seven key

priorities identified by our community. SPEAK UP K

The Walgett Crime Prevention and Community Safety was eloped to guide the work
of Council and our community partners in %Jr e tOfprevent crime and to improve

perceptions of the Walgett Shire as a safe pIacew ork in and visit.

work in the Walgett Shire who were consulted for

While it is no secret that Walge occasion been stigmatised by negative media
reports about crime, people who a

this plan indicated ey a y safe in their community. Like all communities,

opportunities were ti 0 iImprove the perception of Walgett as a safe place where

children and famijlies cafythrive, where businesses can prosper, where visitors choose to

return and wher@geopfe with a diverse skill base choose to settle.

Tha to the people who participated in the consultations, with special thanks to George
McCormick, Janet Mason and Steve Ruttley from Council’s Community Development Team

who coordinated community input in the development of the plan.




2. Methodology

Initial meetings were held with Council Executives and senior Police to gain their insights
into crime and safety priorities and suggestions for community stakeholders to be engaged

in the community safety consultation process.

Key local documents, such as the Walgett Shire Community Strategic Plan %Z, the
v

Walgett Shire Youth Strategy and Walgett Shire Community Directory we i to get
insight into community strengths and opportunities and to identify, seMices with a
vested interest in community safety. K

Council’s Community Development Team then dev ed a nity consultation plan.

Discussion guides were developed to support qualitative@ansultations. Transcripts of those

consultations were then analysed to identifyﬂ:a mes and priorities identified by

stakeholders in the three key communities%
r@ key service providers to ascertain willingness to

@ designed to achieve the community’s crime prevention

ebri, Lighting Ridge and Walgett.

Further consultation then oce&
participate in strategic®art
and safety objectivesiftithiMghe service structures and resources available within the

Walgett Shire.




3. Community Consultation

Sixty-eight community members and services providers participated in consultations held in

Walgett, Lighting Ridge and Collarenebri.

Consultations were promoted on radio and in the Walgett Spectator, via email networks

and Council’s website. Elected Councillors were also invited to talk one-on-one with the

&’b

3.1 Walgett \
Thirty community members and servicM s participated in community safety

consultations in the town of Walgett, if4@lu six young people.

di
In addition to communi Q and business owners, consultation engaged
®
representatives fro ag‘ networks including Police, Dharriwaa Elders, Walgett
Aboriginal Medical icesWWAMS), Walgett Community College, the Aboriginal Legal

i Fafaily Violence Prevention Legal Service, Local Aboriginal Land Council,

Service, Thiyam
Education Consultative Group, Walgett Local Court and Council. In
t Aboriginal Medical Service canvassed their staff and provided a

lated to perceptions of safety and priorities for improving those perceptions.
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There were mixed perceptions about service provision in Walgett. Community generally
identified Council and WAMS as key service providers, with both agencies identified as key
partners in any strategies to fill service gaps. While Council were recognised as providing
key community services, particularly for children and young people, it was suggested there
was potential for Council to provide stronger leadership on social issues. WAMS was
positively regarded and accessed by both Aboriginal and non-Aboriginal community
members, though the need for increased mental health and drug and ale@hof¥€apacity was
identified across the community, including by WAMS staff. Business ers Provided
positive feedback on Police responses when they had experienced{Cri though some

business owners and other community members indicated the nc h which access

to the Police station was locked created a barrier between Pa d cOmmunity.
The turnover in Police staff was cited as a barrie Xand community relationships,
®

r
with some community members encouraging P8lice rticipate more in the community.
Some stakeholders suggested higher viM icing in main streets while others
suggested a non-Police outreach presefite Id be more suitable.

Some stakeholders conveye tratiof with the lack of consistency and lack of integration
across human ser e. hough it was acknowledged that attracting suitably
qualified and reliak\&x health and human services is an ongoing challenge. It was
evident thougthtures in the community, or ‘lateral violence’ was an obstacle to
genuine co tioh between some services.

Inpl@ consultations is summarised among a number of common themes.




3.1.1 Perceptions of Safety

All stakeholders conveyed that they felt safe living in Walgett, though some women
indicated they would not feel safe walking around at night due to perceptions of town as
unsafe and due to fear of unrestrained dogs. This is consistent with research that finds
women report higher levels of fear of crime, which is understandable given there are
crimes that women are more likely to experience in both the public and private domain

(Grabosky 1995).

A number of community members indicated there bee ficant improvements in

the appearance of the main street in recent timesgmwitfgesign improvements and more
nts both in Walgett and in other

subtle security. The vast majority of consultag @
h

communities in the Shire conveyed that th presence of bars on businesses in the
main street created a perception thaiffto was unsafe, with one community member

describing the main street as Ioo@ he wild, wild west’. It is recognised that many

services and business owng&hs experienced repeated incidents of vandalism,

particularly smashe wi 'Q @ lights, and in some instances attempted break and
enter. People indic thag, lighting was inadequate in some parts of town. Research
reinforces that Jincivilities” such as vandalism and design features such as poor lighting

make peop, fe (Grabosky 1995; Cordner 2010).

Council has supported some businesses to transition from bars to crime resistant mesh
screens to improve amenity of the area, but some community members found this less than
ideal. A number of people consulted cited the example of Bourke, where bars were
removed in favour of roller shutters that were lowered at night, suggesting this significantly
enhanced their perception of Bourke as a safe place while still protecting businesses at
night. The transition to less severe security fixtures is one example of ‘Crime Prevention

Through Environmental Design’ (CPTED), an approach that has been adopted in Walgett

10




after delivery of ‘Safer By Design’ training by NSW Police in 2015. CPTED principles are
designed to make crime ‘more difficult, more risky, less rewarding or less excusable’
(Sherman et al 2006:242). The training, which was attended by Police and Council staff,
should ensure that future design and fixture installation in public spaces are resilient and
where possible vandal-resistant.  Another example of CPTED in practice is the
refurbishment of amenities in Grey Park, which includes design features to reduce the
visibility of discarded drug paraphernalia. The visibility of discarded syringes was identified

by a number of community members as detrimental to perceptions of saf; Wration

could be given to a City of Sydney program that resulted in a 99% clean-u ringes

te O
in public housing developments.
A number of people across the community, including re n&i ss owners and
service providers suggested that expansion of Council’s %ﬁ rk would not only

prevent crime and help catch vandals, but it woul SO en age more businesses to

reconsider security options that were describ e community members as
®

resembling a jail. While research suggests C is a strong crime deterrent, it can

significantly aid in detection of crime an_ potentially enable intervention in the

a

commission of offences when supplefa@nte®yby other strategies such as effective lighting,

live monitoring, signage angd a f@ se capacity (Gill and Spriggs 2005; Welsh and
u h

Farrington 2009). This wo
@

h l\ er to realise its potential.

A number of pe@ple stiggested strategies to improve amenity of the main street need to be

supplemergs ial strategies to engage children and young people who hang out at
i

nightt, and

at a CCTV network in Walgett would require a

strong partnership

instances engage in vandalism (see Opportunities for Children and Young

Peop ).

Another recent initiative that was identified as enhancing perceptions of safety was the
introduction of outdoor dining tables at Stone’s Throw café on Fox Street, with the
presence of people socialising on footpaths promoting the area as safe. This is also
consistent with CPTED theory, which encourages ‘generating legitimate activity’ in public
spaces, so that ‘legitimate users’ of public spaces become the guardians, displacing
illegitimate users of the space (Atlas 2013:712).

11




Concerns were raised about the state of access roads to the Namoi a&Gingie
ce

reserve, particularly in bad weather. This negatively impacts actual and i safety

iIity of police would

with other services, was

and is the responsibility of the Walgett LALC.

Some community members and service providers suggested

also enhance perceptions of safety. The turnover of§Police,

identified as a concern, with a couple of com‘nun' rs suggesting Police should be
m y

encouraged to engage more as members of th in Walgett. It was however also

recognised that there are some people in & nity who promote negative attitudes
towards Police, which can make so@ipation challenging. Locally developed and
delivered cultural awarengss t g s suggested as an important element of
strengthened police an: co t

3.1.2 Support for N\,

The wellbeing efff chiféten®and young people was identified as a key concern across the

tionships.

oung People and Families

communit e fom issues related to poor school attendance and outcomes (see
Edugation ployment below), many community members and service providers
raisedycongerns about the wellbeing of children who are often on the streets late at night.
Many people indicated that some children ‘hang out’ on the streets at night to escape
alcohol and drug abuse and violence at home. Many people conveyed concern about the
lack of respect that some children show for Elders, parents, and teachers, with one person

commenting ‘there is no spiritual connection anymore’. Frustration was voiced at a

perceived lack of parental accountability and responsibility in some instances.

12




Walgett Shire Youth Council reps and Council management/ staff at a forum during Youth Week 2016

A number of service providers identified the need for support to brealythe cycle of
intergenerational trauma, with one community member with long- jence working
in the justice system stating that they are now seeing the cRildrép, and grandchildren of

people who were in the system 30 years ago.

Symptoms of inter-generational trauma incIL‘ie oh@l and substance abuse, destructive
behavior’s, unchecked aggression, emotio logical damage, poor educational
outcomes, socio-economic disadvantage, r@gmiscuity and difficulty maintaining

relationships (van der Kolj 2007; Atkinsgn et®l 2010). Gambling was also identified as a

factor that exacerbates fin iaI@n domestic violence and exacerbates child and
family wellbeing.
y g ®
While it is not ea &Xg families who often have not had positive experiences with
service provideQﬂakeholders suggested that the turnover of government and NGO
Undérmines the opportunity for families to build trust with services funded

eém. There is a need for consistent, culturally appropriate, trauma-informed

famil ort initiatives, delivered in the home or the community where families feel

safest. Drive in drive out services

13




In the context of supporting families, numerous stakeholders identified concerns about the

impacts of family violence, citing it as a key factor in most social c@nc including
children at risk on the streets at night and poor school engagemen au of Crime
Statistics and Research crime data indicates that, in 2015, the Walgett reported the

highest rate of domestic violence incidents for all local goveam areas in New South

@ ggests that more than

Makkai 2004).

Wales. This is a significant concern, particularly given that res

70% of women who experience violence don’t report itfMouzos &

®
In order to improve outcomes for childrend I , strategies to break the cycle of
&

domestic and family violence are crudi evidence from the (former) Australian
Domestic Violence Clearinghouse thaf, exp&riences of violence can negatively impact
children’s psychological, em@ion cial, behavioral and developmental wellbeing.

®
Some stakeholders ibate normalisation of violence as a factor in the significant
increase among yQung Xfightingin recent years.

A proggam k with men who perpetrate violence was identified as an important step

@
in neéducing tH€ incidence of domestic violence. It was suggested that expert violence
preve orkers support local justice agencies and the Men’s Group to establish an
evidence-based program for men who perpetrate violence. There is a growing number of
programs in which Aboriginal men are engaged in culturally based support to address the
factors associated with violence, which is supported by research that indicates culture is the

‘critical lens’ through which violence must be considered to enable effective outcomes in

reducing violence in Aboriginal communities (Horvane 2015).
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The ANTS (Act Now Together Strong) program, recently implemented in Dubbo as part of a
national research project, provides an example of a potentially suitable family
strengthening program. The program is delivered by staff of Juvenile Justice and Mission
Australia, with staff trained in a problem-solving model, allowing them to go to family
homes of children in contact with the justice system and work with families to identify their

priority issues and develop strategies to address them. Early outcomes a %mising,

and there is potential to seek rollout to the Walgett Shire.

While the youth service was positively regarded, like othe

er@ung people it
de

%

service models are needed, with staff employed to ort ¢ en and young people at

the times they need it most. Morning boxing at PC s mended, and while programs
®
such as the Ricky Walford Challenge, Ronnie G&
ph

and PCYC run discos are popular, worke

closes at 5pm. A number of community members and servic indicated that new

and Council Youth Development
ised the need for sustained regular
programs for young people where theyl carfuild trust and access support from workers.

There is a need for access to sp@ unger children, with football and netball only
t )

available for children in thei
®

aK and music.

An immediate rityidentified by many stakeholders was the need for a safe space where

young peo, gage in positive recreation with support and supervision. There is
from local precedents, with Council, Police YLO, PCYC, NGO staff and

ut others suggested a need for positive recreation

other than sport, su

pot@htial t
heal orkers partnering to offer a night-time youth resources center with activities. It
was strongly emphasised that this needs to be in town where kids hang out, ideally
supported by a vehicle that can provide transport to activities and home or to some other
safe place afterwards. Ideally though, events could be held in different residential areas to
enable access to safe activities close to home. A member of the Youth Council also
suggested upgrading the basketball court, and providing self-defense classes would be

useful for young women.
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3.1.3 Alcohol and Other Drugs

While associated with concerns about child and family, a number of people identified the
need for better support to address alcohol and drug issues in the community. Alcohol is still
perceived as the greatest concern, with cannabis recognised as the most commonly used
drug. Many people conveyed concerns about drug overdoses in recent years attributed to
fentanyl and oxycontin, with increasing concern about the visibility of ‘ice’ use in the

community. As stated, discarded drug paraphernalia undermines perceptions of safety.

Like many regional communities, there is a crucial gap in alcohol an erw@rug support
services in Walgett. There is no detox facility, no rehabilitation s@rvi d no halfway
house. There is one alcohol and other drug counselor at WA u crisis or after-hours

response capacity other than police.

®
3.1.4 Education and Employment \
d

Many people across the communit & that the key to long-term safety
improvements in Walgett is impr v@ation and employment outcomes. School
engagement is arguably the&ygr riority for the community of Walgett. The high
turnover of Ieadership"n t | was seen as one factor in poor engagement in school
by children and famili \ presentation of incidents in the school in 2014 is widely
perceived to hav cefated the challenge of restoring balance and harmony within the
school community, Res@arch supports the observation that incidents that attract high-level

mediagatt igger more concern, ‘even if they are relatively rare occurrences’ (Lupton

1998:20 in Shepherdson 2014). However, concerns were identified that attention to school
issues resulted in what one stakeholder described as a ‘power struggle’ between
political interests, government and community groups, with perceptions that discussion
and energies need to be re-focused on empowering the school to restore safety and
wellbeing for children and staff and support young people to succeed and realise their

potential. A number of service providers raised concerns that some children who remain

engaged at school have comparatively poor literacy and numeracy skills upon graduation,

16




suggesting they will not be able to transition into employment. One Councilor emphasised

‘We have to nurture the kids because they are the future leaders’.

A,# d
That said, the challenge of addressing complex issues, such as intergenera | tralma and
the lateral violence that plays out between children, parents s in the school

community is not understated, particularly given the crucial r in dccess to trauma-
informed mental health support for children and famili algett. A proposal to

introduce trauma-awareness training for school staff ositive step in creating a trauma-

sensitive school that can respond to the comp‘ex n f Children.

Students also conveyed confusion ab @yd responsibilities within the school
community, seemingly attributable theNgange of players involved in school-based
programs, with some sch st loyed by the Department, some funded by the
Commonwealth and atgpic Paaki Regional Enterprises and the PCYC now based
on the school grodhd separate administration. Despite the seemingly large

number of people_employed in the school community, when asked what should be

considered in t ri revention and Community Safety Plan, a student responded ‘More

help 'h/@in lass’.

While ion is key, a number of people identified the need to develop new enterprises
and other work opportunities as well as pathways into employment. There is broad concern
for farmers in the community who have been impacted by floods and drought in the last
decade. For those children who finish school, either in Walgett or at boarding school, there
are few employment opportunities to encourage them to remain in Walgett in gainful
employment. One initiative that was highly regarded was Council’s ‘School to Work’

program, though concerns were raised that support for this program has been reduced.

17




There is potential for a broader partnership program to expand access to ‘School to Work’

across the Shire.

There is a need for more innovative programs to transition peepl of long-term
unemployment. Café 64 provides one example of a successfiplocalsocial enterprise that

provides pathways into employment.

community members and business owners, young people, elected Councillors and

representatives from the Community Resource Centre, Mission Australia, the Aboriginal
Integrated Child and Family Centre, the Youth Centre, Aboriginal Health Centre, the

Community Drug Action Team and the Lightning Ridge Central School Principal.

People in Lightning Ridge overwhelmingly conveyed a sense of safety and pride in their

diverse and unique community. There is a strong sense of community cohesion in Lighting

18




Ridge, with many stakeholders commenting on how well integrated the community is.
Services were generally described positively, despite identified gaps in mental health
support, alcohol and other drugs services and social housing. Some stakeholders conveyed
a sense that Lighting Ridge was seen as secondary in terms of Council support, though the
active participation of volunteers and the community’s success at fund-raising to support

local initiatives was seen as strength.

Key themes identified in consultation around crime prevention and co u%fety are

summarised below.

3.2.1 Property Protection

property theft, in

property returne terg@stingly many people stated that they don’t lock their homes or

cars and did_o nvey knowledge of property protection measures. Given the diverse

19




3.2.2 Opportunities for Children and Young People &

While feedback on the Youth Service in Lighting Ridge was positive, | suggested that

the service primarily engages younger children, leaving a gapgin seglice ung people. A

visit to the centre confirmed that the premises are not i% n open space that
co

doesn’t allow for programs to target different age ently. The premises are

very old and isolated and have been subject to a nugs break and enter incidents. With

a number of community members encouragl.n stra that build on community spirit

s

and the many community volunteers, th is ential for a Council and community
partnership to raise funds to obtain oré@ysuitable youth facility for young people. As in
Walgett, the need for youth progr hatcan be accessed at night was also suggested for

Lighting Ridge. Service provi ffied a gap in general support services for children
and young people aK’K n years.

Inc aris@n to the youth centre, the Aboriginal Integrated Child and Family Centre has
impressive purpose-built facilities targeting different age groups at different times. With
limited resources for children and young people in the community, a collaborative
approach to developing and mapping a program of activities and supports for children and
young people where the two services and other services complement each other without

duplicating services could be considered.

20




It was also noted that Council provide a structured free Vacation Care program throughout
the Shire, offering a full (8) weeks holiday programs throughout the year in Walgett,
Lightning Ridge, Collarenebri and 4 weeks at Grawin. This program, which provides free
food for children, and Council’s free ‘after school care’ programs are designed to meet the
National Quality Framework guidelines, as ‘everyday’ after school youth centers offered by

the Shire youth and community development team in Walgett, Lightning Ridge and

Collarenebri.
3.2.3 Personal safety &
The incidence of violence in Lighting Ridge was highlighted by a n oftommunity

members and service providers. A number of people raised s a domestic and

family violence, identifying that it impacts across the diverse y of the Ridge. The

lack of social housing, resulting in overcrowding, w factor that exacerbated

family violence. The challenges faced by some peo ivingin comparative isolation on the

camps was identified, in terms of financial. % exacerbating violence but also

isolation and the lack of accessible servic L&cture posing a barrier to people who

experience violence. It was also sugg@at Lighting Ridge has a recognised drinking

culture, with the incidence of p esti@ violence perceived to have increased since

increased police focus on r gfservice of alcohol on licensed premises and drink
®

driving. Mental illne® was i as prevalent and related to incidents of domestic and
non-domestic viole kence was made to a number of assaults where it was

perceived that @e

re assumed to be in possession of opal or cash.

Family Support and domestic violence workers from Mission Australia conveyed that
trauma is an issue for the community of Lighting Ridge, with their service adopting a
trauma-informed approach. There is however no mental health service infrastructure in
town. The school, which is highly regarded, does provide access to counsellors for children

and young people. Mission staff suggested that the impact of strategies such as Love Bites,

21




a violence prevention program for school-aged students, was evident in the months
following implementation but that ongoing implementation was needed in order to achieve
sustained outcomes. The Aboriginal Integrated Child and Family Centre have established a
practice where children must recite a poem about safety and protective behaviours each
time they enter the premises. This is an innovative approach that could be adopted more

widely across the Shire.

3.2.4 Alcohol and Other Drugs

As mentioned above, Lighting Ridge is perceived as having a drinking c e,&h was

linked to incidence of domestic and non-domestic violence and mehtaflgealth issues. A

number of stakeholders also raised concerns about dru sﬁh vice providers

suggesting that Lightning Ridge had a bigger issue with drug a®Walgett. The recent
e

death of a young man, attributed to ‘ice’, caused greag conc d sadness for a number

of community members. Like Walgett, the need f cofol and other drug services was
®
seen as crucial, with community initiatives suc t cessful Men’s Shed seen as filling

a significant gap in support for people% access other social and emotional

wellbeing services. Q

3.3 Collarenebri

A total of twenty people participated in community consultations in Collarenebri, including
long-term community members including young people, business owners and
representatives from Aboriginal Health, the Post Office, the Local Aboriginal Land Council,
Mackillop, WAMS, the Youth Centre and local Police, as well as a representative from the

Burren Junction community.
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Most people in Collarenebri feel very safe, with several people indicating that the only time
there is crime in the community is when someone has relatives visiting from elsewhere.
People in Collarenebri conveyed real pride in their community, despite concerns about
economic prosperity, with the need to build enterprise and job opportunities and develop

tourism emphasised across consultations.

®
3.3.1 Community revitalisation &\
The key issue identified among C bri Stakeholders was the need for employment
and enterprise and to build%gurissgf. Adide from the impacts of drought on farmers, the

flow-on effect of drought o 1@ pusiness has been significant, with local businesses citing
significant drops in N ecent years. With the local newsagency and other stores
closing in recent thege are fears that many more businesses will shut. While there is a
rt bus in Collarenebri, the impact of community members utilising the

ries and other essentials out of town on local business was seen as

boarded=Up premises in the main street was described as feeling ‘like a ghost town’. There
is a need for a strategy to activate the main street, ideally providing attractions that will
draw tourists and services that will encourage them to utilise the primitive camping site on
the edge of town. One suggestion was to establish an arts project on the open-air theatre
site, where tourists could watch artists as they practice as well as buy local artworks,
supporting the local community. Outdoor dining was also suggested as a means to activate

the main street.
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3.3.2 Safe children and families
Concerns were raised about the exploitation of young women in the community, by

community members who were unaware of how to report concerns and did not have
access to child and family workers (see 3.3.3 Access to information and opportunities).
There were also concerns about domestic violence, which a number of people mentioned
as an issue but which police suggest is under-reported in the community (which is
common). There is no safe house for women who experience domestic violence and
community members shared stories of women and girls who had now, Qwhen

escaping domestic violence.

The school and youth Centre provide opportunities to promaete sﬁj ung people via
programs such as Love Bites, but there is a need for broa@ nity education and
linkage with child and family services. A strong conn®gtion be local police and young
people was reported, with local Police seen as fillinggacri@ial gap in coordinating sport and
activities for young people, strengthening ac.c st ty and support for some young
people. The absence of a safe house for &d children who experience domestic
violence was also identified as a priogity. céfns were also raised about the impact of

the relationship between drought and mental

raised about the Commonwealth ceasing funding

3.3.3 Access to information and opportunities

Some Collarenebri community members identified the need for to improve access to
information related to safety, service provision and job opportunities among other issues.
The absence of a community internet hub or kiosk was identified as a barrier for community

members who have little access to service providers in an era of increased reliance on
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internet access. This was identified as a barrier to safety in a number of ways, with people
conveying they were unaware of processes to report concerns about child safety and did
not know how to access legal advice. People suggested the need for Council and other
service providers to promote information and awareness about job opportunities,
community events and other services through grass roots channels, such as posters in the
main street and shop fronts. Regular community visits from legal services and courts and
child and family services were also suggested. There was also a lack of clarity of how
community members in Collarenebri are meant to access crucial serviges, 8fich as crisis
accommodation for women and children experiencing violence (particul at t) and

people who are required to attend court. There is a need to awareness of

community transport and improve access to information for t ren community.

4. Analysis and recgm

"@o :
Analysis of input fro % y communities identifies a number of common themes
n

as crime preventi mmunity safety priorities across the shire, as well as priorities

unique to each of§ghe thtee communities.

It isworth pngthat overall people feel very safe living in the Walgett Shire and are proud
of thei munity. Interestingly, community members and service providers from all three
communities identified concerns about the main street of Walgett as a key priority for the
Shire, as it was perceived that negative perceptions impacted the broader Shire. That said,
Walgett community members identified a number of improvements in the perceived safety

of their community.
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Family violence was identified as key concerns across all communities and recognised as a
key factor undermining the wellbeing of children and young people, including poor school
attendance and children on the streets at night. The impact of trauma, drought and alcohol
and drugs were common themes as was the absence of trauma-informed mental health

and rehabilitation services.

Vandalism was a key concern in Walgett while property theft was identified as prevalent in

Lightning Ridge. Collarenebri was perceived as a safe community but exp %nse of

social isolation and disconnection due to limited service infrastructure.

A number of factors associated with service delivery in Walget ed as

detrimental to community safety outcomes. There is a crucialfg ma-informed

therapeutic support to address mental health, alcohol@nd othe g and family issues. In
some instances, fractures within the community u ingg potential and arguably

®
essential collaboration between service prowde

The frequent turnover of staff in servi es undermmes the opportunity to build trust
between the community an serv n support them, including crucial services such

as schools and Police.

Despite a comparati }population, many service providers conveyed ignorance of

the services off roadly across the community. Service delivery models, where
support fo nd families ceases at 5pm and is not accessible on weekends are
gengrally co ed outdated and need to be reconsidered.

Strategies in the Walgett Community Safety Action Plan (see Section 6 below) are designed
to foster collaboration and enhance accountability across services and to raise awareness at
a central government level of the significant gaps in service support which are clearly

associated with Walgett Shire’s representation in NSW crime statistics.
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In many instances, partner agencies have indicated ‘in principal’ willingness to support the
strategies, while further discussion is required with some agencies who were identified by

other service providers as key to the strategies’ potential success.
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6. Walgett Shire Community Safety Action Plan

Goal 1: To improve actual and perceived safety across the Walgett Shire
Outcomes: - Improved perceptions of community safety amongst residents and visitors to ett Shire
- A measurable reduction in key offence categories
- Increased tourism and business
Strategic Plan links: - Infrastructure; Economic Development; Governance and Civil Lea hi
Action Performance Measure/s Partner/s Resourcing Timeframes
1. Actively encourage local businesses to install 1.1 The number of Walkett Shire Council Council could
security equipment that does not impact businesses that C potentially partner
negatively on perceptions of community transition to ® with local business to
safety (this includes removing bars on community-friend| tt business support applications
windows and replacing them with visually security options whners to the NSW

permeable security options such as Crim
Mesh and Roller Doors)

2. Expand CCTV in the main street of Walgett
with live monitoring of the CCTV footage b

protect their
businesses

Service providers

Community Safety
Fund and/or the
Commonwealth Safer
Streets Programme to
supplement Council’s
existing commitment

increase in the
identification and

Walgett Police to maximise opportuniti
intervene and prevent the commissi

offences

(0]

subsequent arrest rate
of offenders that
commit street offences
in Walgett due to the
use of CCTV technology
as intelligence
gathering and evidence

Walgett Shire Council
Walgett Police

State / Federal
Agencies

As above




2.2 Areductionin
vandalism and other
public offences due to
improved surveillance
of public spaces and
swift Police
intervention

3.

Introduce vandal resistant street lighting
across the Walgett Shire, including in the
main streets of Walgett, Lightning Ridge and
Collarenebri (consider the placement of
sensor lighting where appropriate)

Review the location of syrin
facilities in Walgett and Li
well as increasing commun
about the importance of cor
of syringes

3.1 Residents have an
increased perception of
community safety at
night

3.2 Lighting is vandal ®

resistant and th r
repairs and
maintenanc
reduced
natural
ue to an

g in pedestrian

CCTV surveillance
quality is enhanced

X

Walgett Shi oUungil

As above - local
businesses and
services should be
encouraged to adopt
vandal resistant lights
within their
infrastructure budgets

An increase in the
number and rate of
syringes that are
disposed of correctly
and safely

Walgett Shire Council

NSW Health

Costs associated with
the installation of new
bins in hot spot
locations

Costs associated with
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4.2 Improved public
perceptions of safety
due to a decrease in
the number of syringes
that are located in
public places

servicing the bins

associated with
Vv ing and
issemifiating the
tional material

d signage (WSC to

approach Health about
a jointly funded
approach)

5. Encourage outdoor dining to generate
increased social activity in Walgett and
Collarenebri Main Streets, to increase
perceptions of safety and to increase
natural surveillance of public spaces

5.1 Anincrease in the use
of public spaces for
pro-social activitie®

5.2 Increased appea

tourists and rs
the Shire t ntriguute
to the ec@omy

Wa t Shire Council

restaurant and

Retailers

Minimal costs -
businesses to expand
their dealings to
outdoor trading

Authority and
approval from WSC
should not be cost
prohibitive

6. Promote good practice regional and rural
property protection information and
education across the Shire (particularly in
Lightning Ridge)

d awareness of
practical measures that
can be adopted to
reduce the likelihood
of victimisation

6.2 A decrease in the
vulnerability of rural
property owners
becoming victims of
opportunistic theft

Walgett Shire Council
Walgett Police

NSW Farmers
Local Land Services

Resources are freely
available and can be
distributed via existing
community
information sharing
means
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7. Increase Police visibility (Beat police) at
priority offence times but also at key
community events to strengthen
relationships and enhance perceptions of
safety

7.1 Anincrease in public
confidence and
perceptions of safety

7.2 Anincrease in positive
and proactive dealings
between Walgett
Police and the local
community

7.3 Increased Police
capacity to deter
opportunistic offending

8. Explore a tailored local Induction Program
for new Police (and other new service
providers) that includes a specific cultural
competency component that actively
involves Dharriwaa Elders in its delivery

derstanding
between local Police
and the Aboriginal
community

Walgett Police

Re-deployment of
manpower as required

X

Dharriwaa Elders
Group

Walgett Aboriginal
Land Council

Costs for the
development and
delivery of the
Induction Training

9. Repair the roads to Gingie Ahd Na
missions as a means of impgoving ackual and
perceived safety

9.1 Aniincrease in pride
and accessibility to the
local Aboriginal
missions

Walgett Aboriginal
Land Council

Dept Aboriginal Affairs
Walgett Shire Council

Costs for repairs and
maintenance of the
roads
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10. Promote the opportunity for community
participation in safety committees and
CDATSs in key communities across the Shire
to actively engage communities in the
ongoing promotion of safety across the
Shire

10.1 Promotion of
opportunities to
participate in
community safety
groups

Community members
All community
services/ agencies

Fund through
organisation
unity
ometion/
velopment funds
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Goal 2:

To nurture young people to realise their potential

Outcomes:

- Young people in Walgett Shire are directly involved in decision making proc
- The needs of young people in Walgett Shire are accurately identified and res
- Young people’s health and education needs are addressed and they can

&
a

Strategic Plan links: - Community; Governance and Civil Leadership

eS)@nd priority setting for youth issues
de in planning processes
ir potential as future leaders

Action

Performance Measure/s

Partner/s

Funding required Timeframes

1. Establish an integrated youth resource
centre on Friday and/or Saturday nights and
other nights during school holidays in the
main street of Walgett

1.1 A safe, supported youth
resource centre is
accessible on key nights
when young people are
on the streets ®

1.2 Thereis an incre 'n\CYC
young people iti

engaged in gtfuctOged
and supgiisethactivities

1.3 Theke i ease in
PS ople
ing on the
eet at night engaging

in‘opportunistic
offending behaviours

1.4 Relationships are
nurtured between
young people, Police,
health workers and
other key workers who
can improve their

Walgett §

MiSsion Australia

Police Youth Liaison
Officer

Local services and
organisations ( NGO /
Non NGO) funded to
address well-being
community/ youth

Jointly funded
through partnership
contributions
(additional funding
may be accessible)
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wellbeing

2. Explore a community fundraising
partnership to upgrade facilities at the

Lightning Ridge Youth Centre

2.1

2.2

A new or enhanced
youth facility that
provides opportunities
for children and young
people of different ages
concurrently

Improved attendance
and participation from a
diverse range of young
people in youth centre
activities

3. Support health service providers to lobby
NSW Health to highlight the urgent need for
Headspace or other professional, consistent,
accessible trauma informed therapeutic

service for young people

. Explore options to extend the hours of
youth services and programs for you
people across Walgett Shire, includil

weekends.

3.1

Young people ga
access to much n&
professional

support serfi€es t
assist t (o) | with
toppromote

ng

®
d
ilo

ntified and effectively
addressed

Walgett Shire Council

State Agencies

Funding is generated
ndraising
ctiities and
plemented by
Council and other
nding sources

‘%ﬂ Shire Council

NSW Health

WAMS

Funding commitment
is required from NSW
Health

.1 Young people are

4.2

participating in
supervised activities
instead of frequenting
on the street late at
night

There is a reduction in

Walgett Shire Council

PCYC

Funding needs to be
sourced to extend the
hours of operation.
Re-prioritisation of
existing hours of
operation should be
considered
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street offences during
the times that the youth
services are open and
providing extended
services

X

5. Re-visit mapping of all programs, services
and recreation opportunities for children
and young people across the Shire with a
view to minimising duplication and
establishing collaborative partnership
arrangements

5.1

5.2

Duplication of services is
identified and resources
are re-prioritised and

consolidated to address

gaps

Services are more
collaborative in thef®

approach rather
competing for th
bundle of res st
affect the sée

6. Seek support to sustain and expand access
to the ‘School to Work Program’ to provide
career pathways and incentives

N

Walgett Shire Coencil

PCYC (Wa

MS

ri | Integrated
nd Family Centre

tning Ridge)

Services and agencies
focused on youth

be led by
Community
Development Team

Walgett Shire Council

Murdi Paaki Regional
Enterprise Corporation

Job networks
Schools and TAFE

Other partners as
required

Funding is required to
sustain the service

7. Work with the Walgett Shire Youth Council
to progress young people’s

7.1

Future leaders are
supported to benefit the

Walgett Shire Council

Costs for agreed
initiatives
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recommendations such as revitalising the
basketball court and conducting self-
defence classes for young women

community and to
increase Council’s
capacity to respond to
the needs of young
people

Walgett Shire Youth
Council
State Agencies

Other partners as
required

X

. Support and encourage further increase of
youth employment opportunities within the
Shire, training and up skilling our local youth
for job readiness.

. Seek support for a strategic approach to
improving employment outcomes through a
partnership where vocational training is
targeted and pro-active support provided to
transition unemployed people to real
identified employment opportunities.

10. Development of Employment Industries

with encompassing partnerships with all
levels of government and the private se

8.1 Local service and
agencies, local business
owners implement a plan of
employment for local youth
and young people.

9.1 Areductioniny
crime with youth en
and working, havij u

into their com

contributin oader

comMunit raole

mod f ger
@sibli

10. mber of new

inesses commenced in
the Shire

etShire Council
0\

Regional Development
AUS (RDA)

Private enterprises

Walgett Shire Council
RDA

State and Federal
Government private
enterprise

Funding is required to
implement and
sustain

Joint funding from
Governments and
private sectors
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Goal 3:

To Support healthy, happy, successful families

Outcomes:

- A measurable decrease in Domestic Violence Related Assault

- Inter-generational trauma is dealt with via responsive and targeted service

- Increased parental capacity and accountability for children’s wellbeing

O\

Strategic Plan links: - Community

&promotes healing

Action

Performance Measure/s

1. Develop an evidence-based, culturally

secure, trauma-informed men’s behaviour

change program for perpetrators of
Domestic Violence.

2. Support and establish the ‘Moving Forw
to a Healthier Community Strategy’ that i
currently being initiated by Dharriy
Elders Group and Walgett riging
Medical Service

1.1 Men receive
professional support in
a culturally
appropriate
environment

[ J

1.2 Areductionin
recidivism fogimen

that participate fythe
progr

ith underlying
\c ors that drive their
fending behaviours

Funding required

Timeframes

Partner/s
Walgett
Th ali

iginal Legal Service
ission Australia

Walgett Aboriginal
Medical Service

Walgett Police

NSW Department of
Justice

Joint funding required
to support the Men'’s
Group

e ‘Moving Forward to a
Heéalthier Community Strategy’
is developed and implemented

Dharriwaa Elders Group

Walgett Aboriginal
Medical Service

Walgett Shire Council

Funding to be
negotiated between
Project Partners

Grant opportunities to
be identified

3. Seek support from the Department of

3.1 Vulnerable families

NSW Department of

Funding is required to
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Families and Community Services, Juvenile
Justice and Mission Australia to explore the
development of appropriate trauma
informed family support programs,
targeting families whose children are not
engaged in school and in or at risk of
criminal justice system contact

receive much needed
trauma related
support services to
assist them with
healing

3.2 Thereis an
improvement in school
attendance rates for
young people whose
families are serviced

Family and Community
Services

Juvenile Justice

Walgett Central Sc

establish the services

X

. Make representations to NSW Health
regarding the establishment of appropriate
and responsive mental health and drug and
alcohol services that are available locally

4.1 A critical service gap is
filled to properly deal
with drug and alcohol
abuse and mental®
health associat
illness within th

Funding is required to
establish these
essential services
locally so that they are
accessible and utilised

community Walgett Central School
. Seek support to establish safe house 5.1 Women in@QollaréRebri | NSW Department of Funding is required to
alternatives for women in Collarenebri to crisis | Families and source appropriate
access safe crisis accommodation when daion when | Community Services safe accommodation

required

. Promote access to gambling support
services for local residents

options or transport to
access them

e access to free
unselling support
and professional
services that assists
problem gamblers

Mission Australia
Walgett Sporting Club
Lightning Ridge Bowls
Club

Collarenebri Bowls Club
Walgett RSL Club
NSW Liquor Gaming
and Racing

Other clubs and pubs
offering gambling to
patrons

Options need to be
considered to increase
access to free expert
counselling for
problem gamblers as
this was identified as a
primary factor for
family breakdown and
associated violence
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Goal 4:

To ensure access to information and opportunities for the community of C

Outcomes:

- A reduction in isolation for Collarenebri residents
Strategic Plan links: - Community; Governance and Civil Leadership

- Increased employment opportunities for the Collarenebri community
- Increased mobility for Collarenebri residents and an increase in service

CE

Action Performance Measure/s

Partner/s

Funding required

Timeframes

1. Explore options for the establishment of a 1.1 A decrease in local
technology hub in Collarenebri to allow unemployment
residents to access important information, | J
essential services and job opportunities 1.2 Improved social

connectivity to

Walett Shire Council

artners as
red

Funding to establish
the hub and costs for
equipment and staff
supervision and
resources

2. Identify and promote transport options for
Collarenebri residents to access essential
services (particularly for the elderly and
vulnerable members of the community that
require frequent travel to Walgett and
Moree to access essential health services).

Walgett Shire Council

NSW Ministry of

Costs for establishing
quality, subsidised
and affordable

3. Work with the Interagency to deve
rotating roster of outreach@Upport
to the Collarenebri Comm

S receive access to
essential services within
their own community on
a scheduled basis

®

Ridge Interagency

Other partners as
required

Transport transport
Community Transport
essential human Providers
services that could not
otherwise afford it due
to transport deficiencies
3.1 Collarenebri residents Walgett / Lightning Nil
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4, Seek support from the NSW Department of
Families and Community Support Services
to have a greater service presence in
Collarenebri in response to allegations of
exploitation of young people and child
abuse

4.1 Local mandatory
reporters are actively
encouraged to report
incidents

4.2 The local community
have confidence that
relevant services will
respond timely and
appropriately upon
reporting an incident

4.3 Young victims are
protected and provﬂe

with immediate
support &

Walgett Shire Council Nil

NSW Department of
Family and Communit

Services

QA
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INTRODUCTION

Walgett Shire Council has a duty of care to ensure the health, welfare and safety of all employees
at work. Council also has a duty of care to ensure the health and safety of members of the public
who enter the workplace. Employees are also responsible for taking care of others and co-
operating with Council whilst at work. Alcohol, illegal drugs and certain medications are known
to be detrimental to the safety of staff and visitors in the work environment.

The use of drugs and alcohol in the workplace during work hours and/or while attending to duties
is strictly prohibited.

AlIM

To provide a safe working environment for all employees and for members of the public by
implementing procedures to ensure employees who are affected by drugs and alcohol do not attend
work.

OBJECTIVE

The focus of this Policy is to implement an effective Drug and Alcohol Program within the
workplace with the aim to:

e Create a safe and healthy work environment for our employees and others, which is free
from the hazards associated with drugs and alcohol in the workplace.

e Ensure a rehabilitation process is available for personnel who may have difficulty addressing
drug and/or alcohol related issues.

e Foster an attitude amongst all persons that it is not acceptable to come to work under the
influence of alcohol or any other drug that will prevent them from performing their duties in
a safe manner.

e Ensuring that Walgett Shire Council meets its legal obligations by providing a safe working
environment for its personnel and the general public.

e Ensure personnel are aware that breaches of the Policy will lead to disciplinary action as per
Clause 31 of the Local Government (State) Award 2004.
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SCOPE

All paid employees, contractors, sub-contractors, volunteers and people on ‘programs’ working
with Walgett Shire Council staff or under the supervision of Council staff are covered by this
Policy.

DEFINITIONS

Alcohol................ legal or illegal substances specifically containing alcohol. Alcohol is a
depressant drug, which slows brain activity and responses. Alcohol causes loss
of balance and coordination and reduces the ability to judge speed and distance.
It impairs the ability to process and respond to situations, make decisions and
take actions. Alcohol also increases confidence and aggression in some people.

Council................ means Walgett Shire Council.

Drugs.....ccccocevenenn legal (prescribed and over-the-counter) and illegal substances, which have a
physical, psychiatric, emotional or other affect on a person. There are a range of
drugs that can produce unfavourable work performance, eg. confusion and/or
impaired motor coordination. Some medications can also affect performances
just as seriously. These include pain relievers, sleeping pills, tranquillisers, and
anti-histamines. Many commonly used medications have a potent negative
effect on performance.

Duty of Care ....... Employers are to ensure the health, safety and welfare of their employees and
other people at the workplace. Every employee must take reasonable care in
relation to the health and safety of people at the workplace and must cooperate
with all reasonable requests made by the employer under the OH&S Act 2000.

Employees........... paid workers, volunteer workers, contractors, sub-contractors and others
assigned to work with or under the supervision of Council staff.

Intoxication......... In general, intoxication is the temporary loss of control, due to alcohol or drug
abuse, over mental and physical powers. Absolute standards set by the
government exist for particular activities such as driving motor vehicles.
Referral for testing, diagnosis and treatment should be based on work
performance and related issues.

Plant........c.coe..... means large and small plant items, trucks and motor vehicles operated on
Council worksites.

Drugs.....cccccevvnenn are those drugs prescribed by a practicing general practitioner to create a
medical, social, physiological condition. Prescribed medications will be subject
to a risk assessment and certification by the GP that they do not adversely affect
the employees work performance or ability to operate plant and equipment.

Vehicles............... means light vehicles including sedans, station wagons, utilities, four-wheel
drives.
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Workplace........... a specific location where an employee works and which may include a vehicle
or vehicles, depot, office or other location and which does include travel to and
from work.
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RESPONSIBILITIES

Manager.............. the person responsible for managing the Department.

Supervisor ........... is responsible for directly supervising field staff at Supervisor level.
Employee............. is an employee of Walgett Shire Council.

GENERAL

This Policy will operate at all levels throughout the Council.

This Policy is concerned with the affect of drugs and alcohol on job performance, and safety of the
individual, other employees of Council and the general public.

This Policy is designed to achieve restoration of a satisfactory level of employee health and job
performance for those employees acknowledging and addressing their individual problems, and to
establish disciplinary procedures to deal with those individuals who seek to disregard such
concerns.

Alcohol and drug dependence is defined as an illness in which a person’s consumption of any
alcoholic beverage or drug abuse definitely and repeatedly interferes with the employee’s health
and/or job performance. The illness is treatable and with appropriate treatment, a satisfactory level
of job performance and health can be re-attained.

DRUGS & ALCOHOL IN THE WORKPLACE

The use, possession or distribution of drugs or alcohol in the workplace, including Council
premises, parks, reserves, vehicles, plant or any Council building or physical asset is strictly
prohibited. Employees breaching this order will face disciplinary action under Clause 31 of the
Local Government (State) Award, 2004.

The General Manager or a resolution by Council may approve the consumption of alcohol in
Council premises under special circumstances.

SUPERVISOR AND EMPLOYEE OBLIGATIONS

It is the responsibility of all supervisors and employees to ensure that no employee commences or
continues duty if the employee appears to be affected by alcohol , illegal drugs, medication or
other substances which may reasonably be considered to lead to a safety risk or affect the ability to
fulfil the requirements of the position.

EMPLOYEE OBLIGATION TO PRESENT FOR DUTY IN A
FIT STATE

It is the employee’s responsibility to present for work in a fit state. The employee is responsible
for any civil or criminal penalty, which results from being under the influence of alcohol or drugs
in the workplace.
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REFERRAL PROGRAMME

Employees who suspect that they or their work collegues may have an early alcohol or drug abuse
problem are encouraged to seek diagnosis and treatment. Employees will receive the same
consideration and opportunity to undertake treatment as is presently extended to employees
suffering from other illnesses.

Contact should be made initially with your Department Manager in matters of this nature.
Confidentiality of records will be maintained.

Referral for treatment and requests for treatment will not jeopardise the job security of the
individual.

The decision to request diagnosis and accept treatment for an alcohol or other drug problem is a
personal responsibility of the individual.

Neither supervisors nor union representatives have the qualifications to diagnose alcohol, drug or
other problems. Therefore, referral for diagnosis and treatment will be based on job performance
and safety of both the individual and other employees of Council. Once satisfactory work
performance and health have been restored and maintained the matter will be at an end as far as
Council is concerned.

Refusal to accept diagnosis or to follow through in treatment, accompanied by further deteriorating
job performance, risk of personal injury and risk of injury to other employees will be dealt with in
accordance with Disciplinary Procedures as per Clause 31 of the Local Government (State) Award
2004.

Persons participating in the programme will be expected, within a period defined by the
appropriate treatment programme, to re-attain satisfactory job performance levels and adhere to
established work rules.

Nothing in this Policy is to be interpreted as constituting a waiver of Management’s responsibility
to maintain discipline or the right to take disciplinary measures in accordance with Clause 31 of
the Local Government (State) Award 2004.

DISCIPLINARY ACTION

While Council is willing to participate with employees in rehabilitation programmes to return
work performance and employees’ health to satisfactory standards it has a responsibility, as does
the employee, under the Occupational Health and Safety Act 2000 to maintain a safe working
environment.

As such, a number of actions, it is felt, constitute such a serious breach of disciplinary and OH&S
standards as to require immediate action:

Any employee undertaking the operation of a Council vehicle or plant found to have in excess of
the prescribed concentration of alcohol in their bloodstream or to have operated a vehicle under the
influence of alcohol or a prescribed drug will be dealt with in accordance with Disciplinary
Procedures as per Clause 31 of the Local Government (State) Award 2004.
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Any employee found to be consuming alcohol or a non-prescribed drug in a Council workplace
during normal working hours except at a recognised social event will be dealt with in accordance
with Disciplinary Procedures as per Clause 31 of the Local Government (State) Award 2004.

Any employee found to be under the influence of alcohol or drugs in a Council workplace during
working hours will be dealt with in accordance with Disciplinary Procedures as per Clause 34 of
the Local Government (State) Award 2004.

In addition any employee found to be in possession of drugs or alcohol unless authorised, in a
Council workplace during working hours will be dealt with in accordance with Disciplinary
Procedures as per Clause 31 of the Local Government (State) Award 2004.

While Council acknowledges it has a role in the rehabilitation of its employees it should also be
stressed that a greater concern exists, this being the safety and well being of all other Council
employees and others in the workplace.

TESTING
If an employee;

Presents for work and there is a reasonable belief that the employee is considered to be under the
influence of drugs and/or alcohol, refuses assistance or direction and disputes the assessment.

OR

Is involved in an accident or serious incident, and there are questions concerning fitness and/or
capacity to perform.

Walgett Shire Council reserves the right to test using an approved method compliant with
Australian Standard AS3547 Type Il or other approved medical/health practitioner. The testing is
intended to discount or confirm the presence of mind altering substances that may suggest them as
having a problem with alcohol or drugs.

In cases where workplace tests are positive and results are still disputed, the matter will be referred
to a suitably qualified medical practitioner who will be engaged to conduct a second round of
testing.

All testing must be directly supervised and the employee has the right to have union
representation.

If an employee is identified as having an alcohol or drug problem, especially if the said alcohol or
drugs have an effect on their ability to operate safely in the workplace, Council under its Employee
Assistance Program will establish a counselling and rehabilitation program to help the employee
overcome their problems.

Any employee, who fails to participate in agreed counselling and/or rehabilitation programs, will
be subjected to Disciplinary Procedures as per Clause 31 of the Local Government (State) Award
2004.
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RANDOM TESTING

Council reserves the right to conduct random drug/alcohol testing. Alcohol/drug screening is a
compulsory component of Council’s pre-employment medical.

Employees are randomly selected for testing using a computer generated spreadsheet, compiled by
Council’s Coordinator Human Resources.

Results are recorded and kept confidential between the employee, manager, and general manager.

The Coordinator Human Resources will monitor the preparation and implementation of the
process to ensure that employees are not being targeted or victimised.

Management reserves the right to select groups of employees for random testing, and the regularity
of random breath testing.
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TESTING FOR ALCOHOL

Where a person returns a positive result the following procedure will apply:

First Positive

If a person records a positive test result for the first time for alcohol then the following will apply:
If a person is found to have a blood alcohol content of greater than zero, that person shall be
requested to take appropriate leave and appropriate transportation will be arranged to return them
to their normal place of residence. The employee may wish to be sent for confirmatory analysis to

a pathology laboratory.

If the confirmation test is negative, the individual will be paid for time missed and resume work
with no repercussions.

If confirmation test is positive, the employee will remain on appropriate leave until they can
submit proof of a further pathology test with zero alcohol levels.

The employee will be offered counselling and be required to undergo a further test before they
return to work. Only if the test is negative will they be able to resume their normal duties. A
formal written warning will be issued as per Clause 31 of the Local Government (State) Award
2004 and performance monitored over a 3-month period.

A positive test will be treated as a second positive. (As per below).

Second Positive

A second positive alcohol test will result in Disciplinary Procedures as per Clause 31 of the Local
Government (State) Award 2004.

TESTING FOR DRUGS

Where a person returns a positive result the following procedure will apply:

First Positive

If a person records a positive test result for the first time for drugs then the following will apply:

If the presence of drugs is detected that person shall be requested to take appropriate leave and
appropriate transportation will be arranged to return them to their normal place of residence.

If the confirmation test is negative, the individual will be paid for time missed and resume work
with no repercussions.

If confirmation test is positive, the employee will remain on appropriate leave until they can
submit proof of a test with zero substance levels.

The employee will be offered counselling and be required to undergo a further test before they
return to work. Only if the test is negative will they be able to resume their normal duties. A
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formal written warning will be issued as per Clause 31 of the Local Government (State) Award
2004 and performance monitored over a 3-month period.

A positive test will be treated as a second positive. (As per below).
Second Positive

A second positive drug test will result in Disciplinary Procedures as per Clause 31 of the Local
Government (State) Award 2004.

PRESCRIBED DRUGS

Those employees on prescribed medication as issued by their General Practitioner that record a
positive result during the testing process will be required to obtain certification from their general
practitioner that the medication does not impede the performance of their daily duties, nor affect
their ability to operate plant and equipment.

Management is not concerned as to employees personal medical details except where the
prescribed medication impedes performance and poses a risk to the employees own, others and the
general publics health and well being.

Management will conduct risk assessments on a case by case basis to deal with prescribed drugs.
MOTOR VEHICLE/PLANT OR EQUIPMENT LICENCES

It is the responsibility of the employee to obtain/hold and renew the relevant licence/s as is
appropriate and to provide a copy of the licence/s to Council.

Council will deal with employees who have had their licence/s suspended, cancelled, withdrawn or
not renewed as a result of an alcohol or drug related offence, in one of the following ways:

When the position at Council does not require the possession of a licence/s, then a person would
be able to continue their normal duties providing they undertake this work in accordance with the
requirements of this Policy.

If the licence/s is a requirement of the position and the licence is suspended or cancelled for an
extended period of time, the employee will be disciplined as per Clause 31 of the Local
Government (State) Award 2004.

SUSPENSION/TERMINATION

When an alternative position is not available within Council’s current work programme that does
not specifically require the incumbent to hold a licence/s in order to satisfactorily carry out the
duties associated with their position/employment the person involved may be
suspended/terminated.

Whether suspension or termination results, depends upon the length of time that the employee is
prevented from holding a licence/s and shall be at the discretion of the General Manager.
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Positions of employees terminated due to ‘loss’ of licence will not be held open until such time as
the disqualification loss of licence period lapses. The position will be readvertised in accordance
with Council’s normal procedure. If the position is unfilled at such time as the
disqualification/loss of licence period lapses, the original incumbent may reapply for the position
when readvertised on the premise that his/her application will be treated equally to all other
applications received.

REPEATED OFFENCE

Where a similar offence to that described above reoccurs and, the employee maintains a position
where Council requires the incumbent to hold a relevant licence/s in order to satisfactorily carry

out the duties of their position, the consequence of a second disqualification/loss of licence will
result in disciplinary action under Clause 31 of the Local Government (State) Award 2004.

PROPOSED REVIEW DATE

12 months from the date of adoption of this Code by Council.

FURTHER INFORMATION

Manager/Supervisor/Coordinator Human Resources , Walgett Shire Council.

PROCEDURES FOR ALCOHOL TESTING

The testing of alcohol will be carried out in accordance with the relevant Australian Standard.

PROCEDURES FOR DRUG TESTING

The testing of drugs will be carried out in accordance with the relevant Australian Standard.
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CHAIN OF CUSTODY FORM
(Informative)

TEST REQUEST — to be completed by medical officer, authorised collector or employer
representative.

DONOR NAME OR I.D. NUMBER:

DATE OF BIRTH: ComMPANY NAME: Walgett Shire Council

REQUESTING OFFICER:

DONOR CERTIFICATION — To be completed by Donor

I certify that the specimens accompanying this form are my own and were provided by me to the
collector. Further, I certify that the specimen containers were sealed with tamper-proof seals in
my presence and that the information provided on this form and on the labels is correct. Also, |
consent to the analysis of the specimens for drugs of abuse and the release of these results to my
Supervisor or his authorized representative.

Signature of dONOF:.........cccovviieieieee e Date: .o
COLLECTOR CERTIFICATION - to be completed by the Collector

COLLECTION SITE LOCATION: DATE/TIME OF COLLECTION:

SERIAL NUMBER OF SEALS:

TEMPERATURE OF SPECIMEN (READ WITHIN FOUR (4) MINUTES OF COLLECTION)

DUPLICATE SPECIMEN PROVIDED TO LABORATORY: YES NO

COLLECTION COMMENTS:

I certify that the specimen identified on this form is that provided to me by the donor providing the
certification above, that it bears the same identification as set forth above and that it has been
collected, divided, labeled and sealed in accordance with the instructions provided.

Signature of COlleCtor: ... Date: .o

LABORATORY USE ONLY

SPECIMEN DATE/TIME SEAL INTACT LABELS MATCH ACCESSION
RECEIVED BY RECEIVED YES NoO YES NoO NUMBER
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DRUG AND ALCOHOL POLICY

Amendment List

No.

Date Adopted

Minute No.

Date
Commenced

Notified in
Local Paper

10

11

12
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