Walgett Shire Council

Guide to action
2025-2029

About the Integrated Planning &

Reporting Framework

The Integrated Planning and Reporting (IP&R)
Framework guides Council’s work based on
community goals.

The Community Strategic plan sets the 10-
year vision.

Supporting plans guide action over the 4
years.

Operational Plan tracks progress and is
reviewed quarterly to stay aligned with
council priorities
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Walgett Shire Council’s Draft

Suite of IP&R Documents

Every 10 years

1.

Community Strategic Plan (2025-2034)

2. Long-Term Financial Plan (2025-2034)
Every 4 years
3. Delivery Program (2025-2029)

4. Asset Management Strategy & Plans (2025-2029)
5. Workforce Strategy (2025-2029)

Every year

6.

7.
8.
9

Operational Plan (2025/2026)
Revenue Policy (2025/2026)
Fees & Charges (2025/2026)
Operational Budget (2025/2026)

Our Themes - that set our direction

1. Our Society
A safe, connected, inclusive
and accessible community.

2. Our Environment
A sustainable and resilient
environment that supports
healthy communities, the
economy and future generations.

3. Our Economy
Well-planned and maintained
infrastructure that connects
communities and supports
economic diversity and growth.

Our Objectives - that help us keep us aligned to our priorities

1.1 Health & Well-being

Ensure community health, safety, and
support services evolve to meet
changing needs.

1.2 Social Connectivity & Inclusion

Provide facilities and services that
enhance accessibility, social interaction,
and diversity.

1.3 Skills & Opportunities

Support skill development, retention,
and economic growth in Walgett Shire.

1.4 Lifestyle & Engagement

Enhance our cultural and recreational
diversity though actively consulting and
including the community.

é} Have your say on your community’s future!

Walgett Shire Council

2.1 Environmental Protection &
Sustainability

Protect the environment through
sustainable planning, resource
conservation and waste management.

2.2 Infrastructure & Transport

Maintain a well-supported road network,
ensure reliable water supply systems
and maintain and improve built assets.

2.3 Heritage & Open Spaces

Preserve Aboriginal heritage, natural
spaces, and historical sites for future
generations.

3.1 Housing & Infrastructure
Advocate for diverse housing options
and ensure infrastructure meets
community needs.

3.2 Economic Growth & Employment

Support industry innovation and value-
adding to drive job creation.

3.3 Business & Tourism
Development

Attract regional events and leverage
local assets to boost tourism and
business.
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4. Our Civic Leadership
An accountable and
representative Council.

4.1 Strong Governance & Community
Engagement

Maintain transparent governance, clear
communication, and community
involvement in decision-making.

4.2 Efficient & Sustainable Services
Continuously improve Council services,
responsibly manage assets, and ensure
fair distribution of resources.

See how over the page




